June 30, 2015

Phat Chau, Cost Negotiator

OASAM/BOC/OAMS/Division of Cost Determination (DCD)
U.S. Department of Labor

200 Constitution Avenue, N.W., Room S-1510

Washington, DC 20210

Dear Mr. Chau,

Enclosed is the FY 2015 Indirect Cost Proposal for the Alaska Department of
Labor and Workforce Development. Under Section IX, Allocated Costs, we
added new allocations for: Labor Standards and Safety, Occupational Safety and
Health; Antivirus Software, and Microsoft licenses costs.

If there is additional information needed, please feel free to contact Rachel
Paguio, Finance Officer, Administrative Services Division, at (907) 465-6529 or
William Endicott, Division Operations Manager, Administrative Services
Division, at (907) 465-5982.

Sincerely,

@a%L

Paloma Harbour
Administrative Services Director
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INTRODUCTION

This document comprises the indirect cost rate proposal (hereby known as the proposal) for the
Alaska Department of Labor and Workforce Development (hereby known as the department) for
the department's fiscal year beginning July 1, 2014 and ending June 30, 2015 (FY2015). The
proposal has been developed to support the approval of a FY2015 department-wide fixed indirect
cost rate and FY2015 Vocational Rehabilitation Division fixed indirect cost rate by the U.S.
Department of Labor (USDOL).

The proposal has been prepared in accordance with U.S. Office of Management and Budget OMB
Circular A-87 (2 CFR Part 225), "Cost Principles for State, Local and Indian Tribal Governments".
OMB Circular A-87 (2 CFR Part 225) establishes principles and procedures for the allowability and
recovery of both direct and indirect costs on federally funded programs. In order for a government
entity to recover the costs of administrative and support services (indirect costs) on federally funded
grants and awards, OMB Circular A-87 (2 CFR Part 225) requires an indirect cost rate proposal to
be prepared annually and submitted to the entity's cognizant federal agency for review and approval.
The department's federal cognizant agency is USDOL.

Financial and supporting information required by OMB Circular A-87 (2 CFR Part 225) and
USDOL to be included in an indirect cost rate proposal have been included in this submission. The
information is presented in the following Proposal sections and appendices:

0O Section II: Certificate of Indirect Costs - Certificate signed by an authorized
Department official certifying the proposal has been prepared in accordance with
applicable policies and procedures of OMB Circular A-87 (2 CFR Part 225).

U Section III: Organization Overview - Description of the responsibilities, services
and funding of the department's divisions and programs.

O Section I'V: Cost Policy - Statements on the department's cost policies and
descriptions of procedures and methods used to assign costs to benefiting programs
and funding sources.

O Section V: Financial Information - Schedules providing the department's actual
expenditures for the fiscal year ended June 30, 2013 (FY2013) and budgeted
expenditures and funding for FY2015.

O Section VI: Classification of Costs - Schedules providing the department's
classification of costs as either direct or indirect and supporting schedules for costs
classified as indirect costs.

O Section VII: FY2015 Department-Wide Fixed Indirect Cost Rate - Schedules
providing the calculation of the FY2015 department-wide fixed indirect cost rate.
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Q Section VIII: FY2015 Vocational Rehabilitation Division Fixed Indirect Cost
Rate - Schedules providing the calculation of the FY2015 Vocational Rehabilitation
division fixed indirect cost rate.

O Section IX: Allocated Costs - Description of the methodology and bases utilized to
allocate costs benefiting more than one program.

U Appendix A: Organization Charts - FY2015 department organization charts.
O Appendix B: Chart of Accounts - FY2015 department chart of accounts.

O Appendix C: FY2013 and FY2015 Leases - Copy of FY2013 actual and FY2015
budgeted lease costs that show state paid versus component costs by lease that have
been claimed as indirect costs.

U Appendix D: FY2013 Legislative Audit - Copy of FY2013 billings by the State of
Alaska Legislative Audit that have been claimed as indirect costs.

U Appendix E: FY2013 AKSAS/AKPAY/ALDER Unbilled - Copy of FY2013
unbilled AKSAS/AKPAY usage by the Department of Administration, Division of
Finance that has been claimed as indirect costs.

O Appendix F: FY2013 Statewide Cost Allocation Plan Agreement - Copy of the
FY2013 statewide cost allocation plan agreement identifying the department’s
FY2013 fixed statewide costs.

O Appendix G: Tax Collection Activity - Description of the department’s tax
collection activity.

O Appendix H: Unemployment Insurance Penalties and Interest Activity -
Description of the department’s unemployment insurance penalties and interest
activity.

U Appendix I: Income Eligibility Verification System - Description of the
department’s income eligibility verification system.

O Appendix J: Trend Analysis, FY2014 and FY2015 - Trend analysis of projected
department overhead with variances.
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STATE OF ALASKA
DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT
CERTIFICATE OF INDIRECT COSTS

This is to certify that I have reviewed the indirect cost rate proposal submitted herewith and to the
best of my knowledge and belief:

1) All costs included in this proposal to establish fixed indirect costs rates for FY2015
are allowable in accordance with the requirements of the federal award(s) to which
they apply and OMB Circular A-87 (2 CFR Part 225), "Cost Principles for State and
Local Governments." Unallowable costs have been adjusted for in allocating costs as
indicated in the cost allocation plan.

2) All costs included in this proposal are properly allocable to federal awards on the
basis of a beneficial or causal relationship between the expenses incurred and the
agreements to which they are allocated in accordance with the applicable
requirements. Further, the same costs that have been treated as indirect costs have not
been claimed as direct costs. Similar types of costs have been accounted for
consistently and the Federal Government will be notified of any accounting changes
that would affect the predetermined rate.

I declare that the foregoing is true and correct.

Governmental Unit: State of Alaska, Department of Labor and Workforce Development
Signature: QI( F)LHGQ -

Name of Official: Paloma Harbour

Title: Director, Division of Administrative Services

Date of Execution: (o I?)O \ \5
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ORGANIZATION OVERVIEW

The department consists of the Office of the Commissioner, the Alaska Labor Relations Agency and
seven divisions: Administrative Services Division, Workers' Compensation Division, Labor
Standards and Safety, Employment Security Division, Business Partnerships Division, Vocational
Rehabilitation Division and the Alaska Vocational Technical Center. Each division consists of
components which are described below. The FY2013 actual expenditures, FY2015 budgeted
expenditures and funding information for each division component is provided in Section V of the
proposal and organization charts are provided in Appendix A of the proposal.

Office of the Commissioner

The mission of the Office of the Commissioner is to provide support and policy direction to
divisions within the department. The Commissioner, Deputy Commissioner, Assistant
Commissioner and their support staff, are responsible for ensuring coordination and
accomplishment of the department’s mission and responsibilities. The Commissioner, Deputy
Commissioner and Assistant Commissioner, in cooperation with division directors, provide policy
direction and management oversight of all Department activities. Strong direction from the Office
of the Commissioner is critical to the success of the services provided by the department.

Funding Sources:
1004: General Fund Receipts
1007: Inter-Agency Receipts
Alaska Labor Relations Agency

The mission of the Alaska Labor Relations Agency is to facilitate cooperative relations between
Alaska’s public employers and the labor organizations that represent public employees. The
component also administers the Public Employment Relations Act and the labor relations’
provisions of the Alaska Railroad Corporation Act. The Agency promotes cooperative relations
between government and its employees and protects the public by assuring effective and orderly
operations of government. Agency services include:

O Conducting elections on union representation for collective bargaining;

O Investigating unfair labor practice complaints, unit composition disputes,
representation and other issues;

Q Providing mediation and conciliation services where appropriate;

O Conducting pre-hearing conferences, hearings and issuing decisions;
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O Considering employee claims for religious exemption from the obligation to pay
monthly union dues;

O Determining strike class eligibility of employees;
O Conducting periodic public meetings and training.
Funding Source:
1004: General Fund Receipts
Administrative Services Division

The mission of the Administrative Services Division is to provide support to the department's
programs. The division provides centralized support services, assists in formulation of operating
policies, and develops and implements management procedures for the department. The division
consists of five components: Management Services, Human Resources, Leasing, Data Processing,
and Labor Market Information.

Management Services Component

The mission of the Management Services component is to provide for efficient and effective
administrative services in support of the department's programs. The component provides budget
planning, monitoring and reporting; federal and state accounting and reporting; and procurement,
mail and office space management for the department’s programs.

Funding Sources:
1002: Federal Receipts
®m Indirect cost recoveries from grants and awards administered by the department.
1003: General Fund Match
1007: Inter-Agency Receipts
Human Resources Component

The Human Resources component contributes to the department’s mission by providing for
standardized service in all areas of human resources and personnel. The component assists the
department in recruiting, managing and developing a high quality workforce. Services include
monitoring and ensuring department compliance with all state and federal employment laws and
assisting in the monitoring and compliance of the department with collective bargaining
agreements. The Department of Administration (DOA) provides payroll, leave, benefits
administration and assistance in maintaining employee and management relations. This
component provides some state funding for two decentralized human resource staff within the
department and to offset to the Reimbursable Service Agreement (RSA) that supports the DOA
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services, the remainder of the RSA is supported by other components.
Funding Sources:

1004: General Fund Receipts
Leasing Component

The Leasing component contributes to the department’s mission by providing state funding to offset
lease costs for programs. These lease costs are paid via an RSA with the DOA, Division of General
Services. DOA provides leasing procurement, space management and makes payments to the
lessors for space occupied by the department. Divisions also pay the remainder of the RSA for lease
expenses to DOA.

Funding Sources:
1004: General Fund Receipts
Data Processing Component

The Data Processing component provides technical, analytical and business specific expertise to
assist customers in efficiently achieving their goals. The component also supports and enhances the
department’s information infrastructure, which includes developing, integrating and maintaining
applications; and securing data in department databases and files.

Funding Sources:
1002: Federal Receipts
® CFDA 17.207 - Employment Service - Wagner Peyser Grant
m CFDA 17.225 - Unemployment Insurance - Administration
B CFDA 17.245 — Trade Adjustment Assistance
1004: General Fund Receipts
1007: Inter-Agency Receipts
1061: Capital Improvement Project Receipts
Labor Market Information Component

The Labor Market Information component contributes to the department’s mission by providing
accurate and timely economic and demographic data and analysis to assist government, industry,
and individuals in making informed decisions. The component collects, analyzes, and publishes
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information on employment, unemployment, wage rates, occupational injuries, population
estimates, and forecasts.

Funding Sources:
1002: Federal Receipts

m CFDA 17.002 - Labor Force Statistics - Current Employment Statistics; Local
Area Unemployment Statistics; Quarterly Census of Employment and Wages;
Occupational Employment Statistics; Mass Layoff Statistics

m CFDA 17.005 - Compensation and Working Conditions - Annual Survey; Census
of Fatal Occupational Injuries

m CFDA 17.207 - One Stop; Workforce Information Council
m CFDA 90.100 - Denali Commission
1004: General Fund Receipts
1007: Inter-Agency Receipts
1108: Statutory Designated Program Receipts
1157: Workers Safety and Compensation Administration Account
Workers' Compensation Division

The mission of the Workers' Compensation Division is to ensure the efficient, fair and predictable
delivery of indemnity, medical and vocational rehabilitation benefits intended to enable workers to
return to work at a reasonable cost to employers. The division ensures injured Alaska workers
receive benefits as defined by law. The division assures that employees are properly compensated
for their work related injuries or illnesses; that employers’ rights are protected; properly monitors
payments to and from the Second Injury Fund to assure the viability and stability of the fund; and
provides assistance with medical and health care costs for injured fishermen. The division consists
of five components: Workers' Compensation, Workers” Compensation Appeals Commission,
Workers’ Compensation Benefits Guaranty Fund, Second Injury Fund and Fishermen's Fund.

Workers' Compensation Component

The Workers' Compensation component is the administrative arm of the Alaska Worker's
Compensation Board, enforcing the Alaska Workers' Compensation Act. The component
investigates uninsured employers, tracks and records all aspects of workers' compensation and
provides information as requested. Other services include mediating workers' compensation
disputes between employees and employers and attempting to resolve them informally. The
component conducts pre-hearings and formal hearings, issues formal decisions and orders that are
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appealable, administers the volunteer reemployment benefits program and provides for general
compliance with the Act.

Funding Sources:
1004: General Fund Receipts
1157: Workers Safety and Compensation Administration Account

Workers’ Compensation Appeals Commission Component

The Workers’ Compensation Appeals Commission component ensures timely, thoughtful, well-
reasoned, and sound decisions on appeals from final decisions and orders of the Workers’
Compensation Board. The commission is the exclusive and final authority for determining all
questions of law and fact arising out of the Alaska Workers’ Compensation Act. On matters taken to
the commission, the decision of the commission is final and conclusive, unless appealed to the
Alaska Supreme Court.

Funding Sources:
1157: Workers Safety and Compensation Administration Account
Workers’ Compensation Benefits Guaranty Fund Component

The Workers” Compensation Benefits Guaranty Fund component provides for paying benefits (both
medical and weekly disability compensation) to workers who have been injured while working for
an employer that was not in compliance with the Workers’ Compensation Act and fails to pay
benefits owed the injured worker. Payment of medical benefits allows workers to receive prompt
medical care allowing them to recover and return to work. Revenue to the fund is received from
penalties and fines assessed against employers that do not comply with the requirements of the
Workers’ Compensation Act.

Funding Sources:
1203: Workers’ Compensation Benefits Guaranty Fund

Second Injury Fund Component

The Second Injury Fund component facilitates reemployment of injured workers. The component
ensures that workers' compensation insurance premiums for employees suffering from a condition
caused by an earlier injury are equivalent to those of able-bodied workers. The component provides
an incentive for employers to hire or retain an injured or disabled worker by helping to maintain
insurance premiums for handicapped employees that are equivalent to those of able-bodied workers
by limiting the liability of an employer in regards to the amount of compensation, which is paid
when a disabled employee is involved in a second injury.

Funding Sources:
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1031: Second Injury Fund Reserve Account
Fishermen's Fund Component

The Fishermen's Fund component provides assistance with the medical and health care costs of
occupational injuries or illnesses due to commercial fishing activities on shore or in state waters,
allowing commercial fisherman to get back to work promptly. The Fishermen's Fund was
established in 1951 and provides funds for the care and treatment of Alaska licensed commercial
fishermen whose injuries or illnesses are directly connected to operations as fishermen. The Fund is
not an insurance program, but an emergency fund payer of last resort for medical costs.

Funding Sources:
1032: Fishermen's Fund Reserve Account
Labor Standards and Safety Division

The mission of the Labor Standards and Safety Division is to provide safe and legal working
conditions. This division provides oversight, enforcement, consultation and training services
relating to wage and hour laws, employment preference, child labor laws and occupational safety
and health; licensing enforcement of construction contractors and electrical and mechanical
administrators; certification of electricians, power linemen, plumbers, blasters and painters;
certification and training for individuals who work with toxic and hazardous substances; and
inspections of electrical and mechanical systems for code compliance. The division consists of four
components: Wage and Hour Administration, Mechanical Inspection, Occupational Safety and
Health and the Alaska Safety Advisory Council.

Wage and Hour Administration Component

The Wage and Hour Administration component ensures that employees are justly compensated for
their work, safeguards workers from unscrupulous employment practices and ensures that children
are not exploited by employment in dangerous occupations. Collection of wages for employees,
who have not been propetly paid, is performed by a staff of investigators and technicians in three
regional offices statewide, who investigate underpayment, or nonpayment, of wages earned or
benefits accrued. Investigative staff also educates employers and employees about their rights and
obligations under Alaska labor laws through employer visits, seminars, briefings and other forums.

Funding Sources:
1004: General Fund Receipts

1007: Inter-Agency Receipts
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Mechanical Inspection Component

The Mechanical Inspection component protects the public safety by providing oversight and
inspection for hazards related to boilers, pressure vessels, elevators, escalators, trams, lifts, and
electrical and plumbing installations statewide; and by testing and licensing people associated with
some of these activities. Component services include:

QO Issuance of certificates of fitness for validating the qualifications of electricians,
power linemen, plumbers, and boiler operators;

O Inspection of boilers and pressure vessels for safety;

O Inspection of new construction and alterations to existing construction, for
compliance with applicable state plumbing and electrical codes;

O Inspection of new and existing elevators, escalators, tramways, ski lifts and
amusement rides for safety and proper maintenance and operation;

Q In conjunction with the Department of Commerce, Community and Economic
Development, ensuring electricians, plumbers, construction contractors and
electrical/mechanical administrators have proper certificates and/or licenses.

Funding Sources:
1004: General Fund Receipts
1005: General Fund Program Receipts
1007: Inter-Agency Receipts
1172: Building Safety Account
Occupational Safety and Health Component

The Occupational Safety and Health component works in partnership with Alaskan employers and
workers toward eliminating workplace injuries, illnesses and deaths through a combination of
consultation and enforcement functions and by assisting employers in complying with state and
federal regulations relating to occupational safety and health. Component services include:

O Providing for prompt elimination or restraint of imminent danger situations and
investigating employee complaints, work-related fatalities, and catastrophes;

O Completing compliance inspections in accordance with state and federal mandates,
without advance notice, to assess workplace safety and health and issuing citations if
necessary;
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O Preparing, adopting, amending, or repealing general and specific safety and health
standards governing the conditions of employment in all workplaces to be "as
stringent" as those adopted or recognized by the United States Secretary of Labor
under the authority of the Occupational Safety and Health Act of 1970;

Q Protecting employees against discharge or discrimination for exercising the rights
afforded by the Alaska Occupational Safety and Health (AKOSH) standards;

O Encouraging voluntary compliance by employers and employees in reducing the
number of safety and health hazards at their work places through consultative on-site
visits and providing employers and employees training on state and federal
regulations;

Q Processing employer requests for variances from existing standards;

O Compiling and disseminating statistical information on program activity for
department and state administrators and the federal Occupational Safety and Health
Administration (OSHA);

Q Issuing certificates of fitness for validating the qualifications of painters, asbestos
abatement workers, and explosive handlers; and auditing asbestos abatement and
explosive handlers training programs.

Funding Sources:
1002: Federal Receipts
® CFDA 17.503 - Occupational Safety and Health 23G
® CFDA 17.504 - Consultation Agreements 21D
1003: General Fund Match
1004: General Fund Receipts
1005: General Fund Program Receipts
1007: Inter-Agency Receipts
1157: Workers Safety and Compensation Administration Account
Alaska Safety Advisory Council Component

The Alaska Safety Advisory Council contributes by organizing the annual Governor's Safety and
Health Conference that presents three days of occupational safety and health seminars to business
owners, managers, supervisors and employees and is funded by receipts from attendees and

businesses that choose to participate. In addition to sponsoring the annual conference, the Alaska
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Safety Advisory Council works with organizations, individuals and groups that are interested in the
promotion of safety to reduce accidental death and injury.

Funding Sources:

1108: Statutory Designated Program Receipts

Employment Security Division

The mission of the Employment Security Division is to provide labor exchange, employment and
training services and unemployment insurance to Alaskans and Alaska businesses thereby
advancing opportunities for employment and providing economic stability for communities in
Alaska. The division consists of three components: Employment and Training Services,
Unemployment Insurance and Adult Basic Education.

Employment and Training Services Component

The Employment and Training Services component provides labor exchange services for all
Alaskans, matches employers with job seekers, prepares job seekers for employment, provides
specialized labor exchange services in order to place them in unsubsidized employment and
provides priority services to veterans in compliance with federal laws.

Funding Sources:

1002: Federal Receipts

CFDA 17.207 - Employment Service: Wagner-Peyser Funded Activities and
Disability Employment Initiative

CFDA 17.225 - Unemployment Insurance Modernization Funds
CFDA 17.235 - Senior Community Service Employment Program
CFDA 17.245 - Trade Adjustment Assistance

CFDA 17.271 - Work Opportunity Tax Credit Program

CFDA 17.273 - Temporary Labor Certification for Foreign Workers
CFDA 17.801 - Disabled Veterans' Outreach Program

CFDA 17.804 - Local Veterans' Employment Representative Program

CFDA 96.008 - Social Security Work Incentives Planning and Assistance
Program

1003: General Fund Match
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1004: General Fund Receipts

1007: Inter-Agency Receipts

1049: Training and Building Fund

1061: Capital Improvement Project Receipts

1108: Statutory Designated Program Receipts
Unemployment Insurance Component

The Unemployment Insurance (UI) component assesses and collects employer and employee
contributions for deposit into the UI Trust Fund, collects State Training Employment Program
(STEP) and Alaska Technical and Vocational Education Program (TVEP) receipts and pays UI
benefits to workers who are temporarily unemployed.

Funding Sources:
1002: Federal Receipts
m CFDA 17.207 - Employment Service: Wagner-Peyser Funded Activities

m CFDA 17.225 - Unemployment Insurance: Admin; Emergency Unemployment
Compensation; and Alternative Trade Adjustment Assistance benefit

1005: General Fund Program Receipts

1007: Inter-Agency Receipts

1054: State Employment and Training Program

1151: Technical Vocational Education Program Account
Adult Basic Education Component

Through grants, the Adult Basic Education component provides adult learners instruction in the
basic skills of reading, writing, mathematics, English as a Second Language (ESL) and General
Educational Development (GED) preparation and testing with emphasis on practical life skills and
integrating workplace readiness skills into instruction.

Funding Sources:
1002: Federal Receipts

m CFDA 84.002 - Adult Education — Basic Grants to States
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1003: General Fund Match
Business Partnership Division

The mission of the Business Partnerships Division is to develop and support workforce
development programs designed to meet Alaska’s needs. The division has responsibility for the
following state and federal workforce development programs. The division consists of the Business
Services and Workforce Investment Board components. In addition to these components, pass-
through funding designated by the Alaska legislature to named recipients is processed by the
division. These include the Kotzebue Technical Center Operations Grant; Southwest Alaska
Vocational and Education Center Operations Grant; Yuut Elitnaurviat, Inc. People’s Learning
Center Operations Grant; Northwest Alaska Career and Technical Center Grant; Delta Career
Advancement Center Grant; New Frontier Vocational Technical Center Grant; Construction
Academy Training Grant; and Rural Apprenticeship Outreach Operations Program Grant.

Workforce Investment Board Component

The Workforce Investment Board component provides staff support to the Alaska Workforce
Investment Board which is responsible for the oversight and continuous improvement of the federal,
state, and local partnerships that implement the workforce investment system. This includes
responsibility for the state and federal workforce development programs.

Funding Sources:
1004: General Fund Receipts
1007: Inter-Agency Receipts
Business Services Component

The Business Services component provides administration, technical assistance, and grant
management of federal and state funds allocated to the areas identified by the Alaska Workforce
Investment Board. In addition, the component contributes to performance evaluation support.

Funding Sources:
1002: Federal Receipts
» CFDA 17.258 - Workforce Investment Act Adult
» CFDA 17.259 - Workforce Investment Act Youth
= CFDA 17.277 - Workforce Investment Act: National Emergency Grants
» CFDA 17.278 - Workforce Investment Act Dislocated Workers

1004: General Fund Receipts
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1007: Inter-Agency Receipts

1054: State Employment and Training Program

1151: Technical Vocational Education Program Account
Kotzebue Technical Center Operations Grant Component

The Kotzebue Technical Center Operations Grant component provides funds to the Alaska
Technical Center (ATC) located in Kotzebue. ATC offers residential adult vocational training
through the Northwest Arctic Borough School District. ATC operates programs in construction
trades technology, clerical occupations, mine maintenance technology and health care occupations
in addition to short-term training in response to statewide industry needs. This is a pass through
grant and the department has no authority over the management of the program, except to collect
and track performance data and develop the grant agreement.

Funding Sources:
1004: General Fund Receipts
1151: Technical Vocational Education Program Account
Southwest Alaska Vocational and Education Center Operations Grant Component

The Southwest Alaska Vocational and Education Center (SAVEC) Operations Grant component
provides funding for vocational and technical training in rural Alaska. SAVEC adapts training
courses to meet industry needs. This is a pass-through grant and the department has no authority
over the management of the program, except to collect and track performance data and develop the
grant agreement.

Funding Source:
1004: General Fund Receipts
1151: Technical Vocational Education Program Account
Yuut Elitnaurviat, Inc. People’s Learning Center Operations Grant Component

The Yuut Elitnaurviat, Inc. People’s Learning Center Operations Grant component provides funding
for industry specific training opportunities in the Yukon Kuskokwim Delta region. This is a pass-
through grant and the department has no authority over the management of the program, except to
collect and track performance data and develop the grant agreement.

Funding Source:

1151: Technical Vocational Education Program Account
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Northwest Alaska Career and Technical Center Component

The Northwest Alaska Career and Technical Center (NACTEC) component provides an operations
grant to NACTEC. NACTEC provides high school students with the necessary resources and skills
to prepare them for skilled employment opportunities and the pursuit of postsecondary education.
This is a pass-through grant and the department has no authority over the management of the
program, except to collect and track performance data and develop the grant agreement.

Funding Source:

1004: General Fund Receipts

1151: Technical Vocational Education Program Account
Delta Career Advancement Center Component

The Delta Career Advancement Center component provides an operations grant to Partners for
Progress in Delta, Inc. (PPD) to operate the Delta Career Advancement Center in Delta Junction.
PPD provides market-driven vocational and technical training and education in the region and
creates an environment that promotes commitment to education and career advancement. This is a
pass-through grant and the department has no authority over the management of the program,
except to collect and track performance data and develop the grant agreement.

Funding Source:
1151: Technical Vocational Education Program Account
New Frontier Vocational Technical Center Component

The New Frontier Vocational Technical Center NFVTC) component provides an operations grant
to Amundsen Educational Center to operate NFVTC. NFVTC supports market-driven vocational
and technical training in rural Alaska and create an environment that promotes commitment to
education and career opportunities. This is a pass-through grant and the department has no authority
over the management of the program, except to collect and track performance data and develop the
grant agreement.

Funding Source:
1151: Technical Vocational Education Program Account
Construction Academy Training Component

The Construction Academy Training component provides a grant to the Construction Education
Foundation for administration of the Alaska Construction Academy (ACA). The ACA trains young
people and adults for employment and apprenticeship programs in the Alaska Workforce
Investment Board identified high demand construction and trade industry. This is a pass-through
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grant and the department has no authority over the management of the program, except to collect
and track performance data and develop the grant agreement.

Funding Source:
1004: General Fund Receipts
Rural Apprenticeship Outreach Operations Component

The Rural Apprenticeship Outreach Operations component provides a grant to Alaska Works
Partnership (AWP). The AWP refers rural residents to urban based registered apprenticeship
programs in an effort to create employment opportunities in construction related occupations. This
is a pass-through grant and the department has no authority over the management of the program,
except to collect and track performance data and develop the grant agreement.

Funding Source:
1054: State Employment and Training Program
Vocational Rehabilitation Division

The Vocational Rehabilitation Division is a combined federal/state program under the authority of
the Rehabilitation Act of 1973, as amended in 1998. The division works to assist in accomplishing
the individualized goals for employment of each person with a disability. A full array of vocational
rehabilitation services, independent living services, support and assistance in employment, assistive
technology and referrals are offered. In partnership with other state agencies, private sector
businesses, vendors and non-profit organizations, individuals are assisted and encouraged in
realizing their potential and personal independence as full participants and citizens in their
community. Employers are provided with properly trained and willing workers able to do the job.

The division also adjudicates claims on behalf of the Social Security Administration for Title IT and
Title XVI applicants for disability benefits and provides referrals for services. The division consists
of five components: Vocational Rehabilitation Administration, Client Services, Independent Living
Rehabilitation, Disability Determination, and Special Projects. The Special Projects now includes
Assistive Technology, which used to be a separate sixth component.

Vocational Rehabilitation Administration Component

The Vocational Rehabilitation Administration component provides administrative oversight and
support for all programs and activities of the division. Component services include:

Q Identification of federal and state resources necessary to operate programs;
Q Liaison with other public and private agencies;

O Communications within and outside the organization;
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Q

Policy direction for all components within the division;

Oversight, development, evaluation and control of all activities of the division;

Monitoring grant funding provided to public and private non-profit organizations;

Accounting services for all program grant funds provided to individuals and non-profit
organizations;

Design and use of integrated information and communications systems to promote
effective and efficient daily operations and planning.

Funding Sources:

1002: Federal Receipts

m Indirect cost recoveries from grants and awards administered by the division.

1004: General Fund Receipts

1007: Inter-Agency Receipts

Client Services Component

The Client Services component provides direct services to individuals with disabilities. Services
funded from this component are planned and delivered for the purpose of assisting individuals with
disabilities who are in need of vocational rehabilitation to prepare for and acquire employment in
the competitive labor market. Guidance and counseling funds enable vocational rehabilitation
counselors, assistants and support staff to provide direct services to individuals with disabilities.
Case services funds are used to purchase services for individuals with disabilities who are eligible
for vocational rehabilitation. Federal law requires the provision of a variety of services to meet the
individual vocational needs of a person with a disability.

Funding Sources:

1002: Federal Receipts

CFDA 84.126 - Rehabilitation Services; Vocational Rehabilitation Grants to
States - Basic Support

CFDA 84.265 - Rehabilitation Training: State Vocational Rehabilitation Unit In-
Service Training

CFDA 96.006 - Supplemental Security Income

1003: General Fund Match
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1007: Inter-Agency Receipts
1117: Vocational Rehabilitation Small Business Enterprise Fund
Independent Living Rehabilitation Component

The Independent Living Rehabilitation component provides funds to the Centers for Independent
Living to support the needs of persons who experience significant disabilities. These individuals are
often unable to work. They are often institutionalized at taxpayer expense in nursing homes or other
long-term care facilities. A major focus of the independent living program is the development of
support and transition systems to allow persons with severe disabilities to move from institutions
into community living environments at considerably less cost to the public.

Funding Sources:
1002: Federal Receipts
m CFDA 84.169 - Independent Living Part B

m CFDA 84.177 - Rehabilitation Services: Independent Living Services for Older
Individuals Who are Blind

1003: General Fund Match
1004: General Fund Receipts
Disability Determination Component

The Disability Determination component provides efficient adjudication of claims for disability
benefits under the Title I and Title XVI of the Social Security Act. Disability Determination
Services (DDS) is 100 percent federally funded by the Social Security Administration. The DDS
operates as a federally regulated agency. Adjudication services are also provided for the Department
of Health and Social Services, Division of Public Assistance through a reimbursable services
agreement. DDS is responsible for obtaining medical records and in certain situations purchasing
medical exams in order to adjudicate these disability claims.

Funding Sources:
1002: Federal Receipts
® CFDA 96.001 - Social Security Disability Insurance
1004: General Fund Receipts

1007: Inter-Agency Receipts
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Special Projects Component

The Special Projects component includes innovative projects that address client needs in support of
their employment goals. Projects are complementary to the basic vocational rehabilitation service
program and are designed to address state and federal initiatives. The component also provides for
the development, implementation, and evaluation of a comprehensive service delivery system
whereby persons with disabilities residing in all areas of the state will be able to access assistive

technology services and/or devices.
Funding Sources:
1002: Federal Receipts

m CFDA 84.187 - Supported Employment Services for Individuals with the Most
Significant Activities

m CFDA 84.224 - Assistive Technology
1004: General Fund Receipts
1007: Inter-Agency Receipts
1037: General Fund/Mental Health
Alaska Vocational Technical Center Division

The Alaska Vocational Technical Center Division consists of two components: Alaska Vocational
Technical Center (AVTEC), and AVTEC Facilities Maintenance.

Alaska Vocational Technical Center Component

The Alaska Vocational Technical Center (AVTEC) component offers post-secondary vocational
technical education and training for Alaskans. AVTEC provides long-term programs supporting
business and industry employment needs plus a wide variety of short-term training and educational
programs. AVTEC coordinates with secondary education programs in preparing career paths for
Alaska high school students.

Funding Sources:
1002: Federal Receipts
= CFDA 11.300 - Economic Development Assistance
»  CFDA 84.063 - Pell Grants

= CFDA 84.268 - Federal Direct Student Loans
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1004: General Fund Receipts

1005: General Fund Program Receipts

1007: Inter-Agency Receipts

1108: Statutory Designated Program Receipts

1151: Technical Vocational Education Program Account
AVTEC Facilities Maintenance Component
The AVTEC Facilities Maintenance component includes costs for maintenance, repair, renewal,
replacement, upgrade and custodial services of 16 state-owned education facilities at the Alaska
Vocational Technical Center in Seward.
Funding Source:

1007: Inter-Agency Receipts

1061: Capital Improvement Project Receipts

This concludes the department's organization overview. Organization charts are provided in
Appendix A.
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COST POLICY
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COST POLICY

The State of Alaska maintains a statewide accounting system (AKSAS) that identifies all
expenditures by department, type of cost and appropriation or funding source. Within AKSAS, the
department maintains a cost accounting system that identifies costs by division, component,
program and funding source. Costs recorded in AKSAS are identified by appropriation and
collocation codes. The State's fiscal year is July 1st through June 30th. The State utilizes a modified
accrual basis for accounting and financial statements. Financial statements and reporting are
extracted from AKSAS with a statewide reporting system (ALDER). ALDER is a data warehouse
system and integrated reporting platform for financial and payroll activity.

Accounting Policies

The department incurs and records costs in accordance with State of Alaska fiscal policies and
procedures. State policies and procedures have been developed in accordance with generally
accepted accounting principles (GAAP) as recognized by the Governmental Accounting Standards
Board (GASB). Department procedures and controls are routinely reviewed for compliance with
applicable state and federal accounting policies and procedures by the State of Alaska, Office of the
Legislative Auditor and by federal program auditors. The Comprehensive Annual Financial Report
and the Single Audit for the State of Alaska are audited by Legislative Audit.

Due to the funding of department programs by both state and federal funding sources, two sets of
principles are incorporated into the department's policies and procedures related to the assignment
of costs to funding sources. Principles related to all funding sources are incorporated within GAAP
as recognized by GASB. In addition, principles and procedures which have been followed for the
adjustment of costs to federal awards are presented in U.S. Management and Budget OMB Circular
A-87 (2 CFR Part 225), "Cost Principles for State, Local and Indian Tribal Governments".

Generally Accepted Accounting Principles

There are three basic concepts incorporated within GAAP that are followed. First, costs are
necessary and reasonable for proper performance of a program. Second, costs are charged or
allocated to programs in accordance with relative benefits received. A program is only charged for
services it utilizes or benefits from and is only charged in relation to benefits derived from the
service. Third, costs are accorded consistent treatment as either direct or indirect. A cost is not
charged to a program as a direct cost if any other costs incurred for the same purpose in like
circumstances have been allocated to a program as indirect costs.

OMB Circular A-87 (2 CFR Part 225)

In recognition of OMB Circular A-87 (2 CFR Part 225) requirements, department costs are
determined and charged to federal awards in accordance with the following OMB Circular A-87 (2
CFR Part 225) general criteria:
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L Costs are necessary and reasonable for proper and efficient performance and
administration of federal awards;

O Costs are allocable to federal awards under the provisions of the circular - costs have
been allocated to a particular cost objective only if the goods or services involved are
chargeable or assignable to such cost objective in accordance with relative benefits
received;

U Costs are authorized or not prohibited under state or local laws or regulations;

O Costs conform to any limitations or exclusions set forth in the circular principles,
federal laws, terms and conditions of the federal award, or other governing
regulations as to types or amounts of cost items;

U Costs are accorded consistent treatment - a cost has not been assigned to a federal
award as a direct cost if any other cost incurred for the same purpose in like
circumstances has been allocated to the federal award as an indirect cost;

O Except as otherwise provided for in the circular, costs have been determined in
accordance with generally accepted accounting principles;

L Costs have not been included as a cost or used to meet cost sharing or matching
requirements of any other federal award in either the current or a prior period, except
as specifically provided by federal law or regulation;

U Costs are net of all applicable credits;
O Costs are adequately documented.
Types of Costs

The department in the performance of its duties and responsibilities incurs both direct and indirect
costs. Direct costs are costs that can be specifically or readily identified with a specific cost
objective or program. Indirect costs are costs necessary for the effective, efficient operation of
programs that cannot be readily identified to a specific cost objective or program without effort
disproportionate to results achieved. Three methods are used to assign costs: direct cost assignment,
cost allocation and application of indirect cost rates.

Direct Cost Assignment

The majority of the department's costs are costs that are specifically or readily identifiable with a
specific component or program. All direct costs are supported by auditable documentation.

Q0 Salaries and wages are charged directly to appropriate component based on state
policies and procedures and applicable OMB Circular A-87 (2 CFR Part 225)
requirements for the documentation of personnel services.
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O Fringe Benefits are identified specifically to each employee and are assigned to
components in the same ratio as an employee's salary. Fringe benefits include:

m Health, dental and life insurance

B Federal and state unemployment insurance

® Public Employee Retirement Plan

m  Alaska Supplemental Benefits - in lieu of Social Security benefits
® Legal Trust Plan

m  Workers’ compensation

m Terminal leave (a reserve account used to pay terminating employees the unused
balance of their leave account)

m Leave cash-in (a reserve account used to pay employees when they cash in leave
in lieu of taking time off)

Q Other - all other direct costs are supported by vendor invoices, contracts,
reimbursable service agreements and other appropriate documentation.

Cost Allocation

The department allocates costs benefiting more than one program/division that cannot be readily
identified with a specific program. Costs are allocated as they occur based on appropriate allocation
bases. Costs allocated to central administrative and support units and division administrative units
are included in the development of indirect cost rates. Examples of allocated costs are leave costs of
personnel charged to multiple funding sources, leased space, communications, photocopying,
equipment maintenance agreements, risk management insurance, and office supplies. Section IX,
Allocated Costs, of the proposal provides information on allocated costs and bases utilized to
allocate costs.

Indirect Cost Rate

The department utilizes indirect cost rates prepared in accordance with OMB Circular A-87 (2 CFR
Part 225) to recover some statewide costs, the costs of department-wide central administrative
support services, and Division of Vocational Rehabilitation administrative support costs. The
department-wide indirect cost rate includes OMB Circular A-87 (2 CFR Part 225) allowable costs
of the Office of the Commissioner, Administrative Services Division, Alaska Vocational Technical
Education Center and other administrative support costs benefiting all divisions, programs and
funding sources of the department. Section VII, FY2015 Department-wide Fixed Indirect Cost Rate,
provides the rate proposed for FY2015. Section VI, Classification of Costs, provides information on
costs that are included in the department-wide indirect cost rate.
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The Vocational Rehabilitation Division’s fixed indirect cost rate includes division administrative
support costs that benefit all programs administered by the Vocational Rehabilitation Division.
Section VIII, FY2015 Vocational Rehabilitation Division Fixed Indirect Cost Rate, provides the rate
proposed for FY2015. Section VI, Classification of Costs, provides information on costs that are
included in the Vocational Rehabilitation Division indirect cost rate.

This concludes the section of the proposal on the department's Cost Policy.
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FINANCIAL INFORMATION

Schedules in this section provide the department's actual expenditures for FY2013 and budgeted
expenditures and funding for FY2015. All subsequent schedules in the proposal reconcile to the
schedules presented in this section. The schedules are provided following a brief description.

FY2013 Actual Department Expenditures

Schedule V-A, Actual Department Expenditures for the Fiscal Year Ended June 30, 2013, provides
the department's total operating expenditures for FY 2013 as recorded in the State’s accounting
system (AKSAS). The schedule provides expenditures by component within the respective division.
Expenditures are presented in the following six main cost categories:

Q Personal Services (71000) - employee wages, benefits and other payroll related costs.
O Travel (72000) - transportation, per diem and other costs related to travel.

Q Services (73000) - includes, but not limited to, professional services contracts,
utilities, leases and rentals, communication, motor pool charges, freight, loan and
service fees and minor repair and maintenance costs.

QO Supplies (74000) - includes operating supplies, office supplies, small tools and non-
capitalized equipment.

Q Capital Outlay (75000) - includes equipment, land, structures and depreciation.

O Assistance (77000) - includes grants, benefits and other non-exchange transactions
paid by the department to individuals and other entities.

FY2015 Budgeted Department Expenditures

Schedule V-B, Budgeted Department Expenditures for the Fiscal Year Ending June 30, 2015,
provides the department's total budgeted expenditures for FY2015 as presented in the department's
FY2015 Management Plan Budget Scenario (-11493). The schedule provides budgeted
expenditures by component within the respective division. Budgeted expenditures are presented at
the same six cost categories as Schedule V-A.

FY2015 Budgeted Department Funding

Schedule V-C, Budgeted Department Funding for the Fiscal Year Ending June 30, 2015, provides
the department's total budgeted funding for FY2015 as presented in the department's FY2015
Management Plan Budget Scenario (-11493). The schedule provides budgeted funding by
component within the respective division. Information on the source of budgeted funding for each
component is provided in Section III, Organization Overview. Funding sources are summarized as
follows:
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Q Federal (1002) - federal funding provided to the department.
O General Fund - includes the following general fund account codes:

B General Fund Match (1003) - required general revenue fund match for federal
programs.

B General Fund Receipts (1004) - appropriation from the general revenue fund not
required as a match for federal programs.

®  General Fund Program Receipts (1005) - receipts for services provided by
programs funded by general fund appropriations.

®m  General Fund/Mental Health (1037) - Mental Health funding provided to the
department

Q Inter-Agency (I/A) Receipts (1007) - receipts for contractual services from other
department appropriations/programs and other state agencies.

O Employment Training - the State Employment and Training Program (1054). The
State Training and Employment Program (STEP) account, AS 23.15.625. STEP
generates revenue through the diversion of a portion of employee unemployment
insurance tax payments (0.1 percent of covered wages) AS 23.15.630.

O Workers Safety - the Workers Safety and Compensation Administration Account
(1157). A percentage of workers’ compensation premiums paid to insurers or a
percentage of benefits paid by self-insurers AS 23.05.067.

O Second Injury - the Second Injury Fund Reserve Account (1031). A percentage of
indemnity benefits paid by insurers and employers AS 23.30.040.

Q Other - includes the following funding sources:

m Fishermen's Fund Reserve Account (1032) - A percentage of fishermen's license
and the equivalent from commercial fisheries entry permits AS 23.35.

m Training and Building Fund (1049) - The fund was established under AS
23.20.130(d). Funds are derived through the collection of interest and penalties
from past due unemployment insurance tax payments, penalties for failure to file
reports and penalties for nonpayment of taxes AS 23.20.185, AS 23.20.190 and
AS 23.20.195.

m Capital Improvement Project Receipts (1061) - Capital Improvement receipts that
are designated to specific projects.

B Statutory Designated Program Receipts (1108) - Program receipts that are
designated to specific programs.
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m  Vocational Rehabilitation Small Business Enterprises Fund (1117) - State Small
Business Enterprise - receipts are commissions from vending machines located in
state and public occupied buildings, AS 23.15.130. Randolph Sheppard Small
Business Enterprise - receipts are commissions from vending machines located in
federal buildings, AS 23.15.133.

m Technical Vocational Education Program Account (1151) - The Alaska Technical
and Vocational Education program generates revenue through the diversion of a

portion of employee unemployment insurance tax payments (0.15 percent of
covered wages), AS 23.15.835.

®m Building Safety Account (1172) - Fees from inspections of boilers, pressure
vessels and lifting devices such as elevators. Also includes fees from certificates
of fitness for plumbers and electricians.

B  Workers’ Compensation Benefits Guaranty Fund (1203) - The fund is composed
of civil penalty payments made by employers under AS 23.30.080, income earned
on investment of the money in the fund, money deposited in the fund by the
department, and appropriations to the fund, if any.

This concludes the description of the schedules provided in this section. The schedules are provided
on the following pages.

FINANCIAL INFORMATION PAGE 34



¢ Jo | 8bed v-A 31NAAHOS

€/0'VEC'ES ere'vL9'9 ¥06'vC GoE'98Y ¥re'60C'6 6El' /0¥ 8/0°26¥'9¢ lejol
162'902'c S/¥'€0LC 196'6 cer'ovl G26'01 L06'LvE uonednp3 Jdiseg }npy
0/8'€£G'Ge ¥06'¢ 6££'08¢ G62'85G'S G0.'8¥L 129°125'6l aoueJnsu| juswholdwsaun
ZLB'eBY've 89/°016°C GoP'961 929'01G'e 60S'2¥T ¥¥S'829'0l "soAg Bulutel] yuswiordw3
Anoag Juawhojdwz
121'998'6 5 918'9 169°0L1 vE1'926'L €26'6.€ €ol'ehi’L lelol
6¥°901 6.9y ovc'ss oo’y [1Iounog Alosiapy Alejes eysely
991'/98'v 6.¥'LY €2G'/GL'L £€6'012 L£2' LGP’ yyesH pue Aofeg [euohednddO
¥20°'/89'c Yor'6 ¥6.'¢8¢ glLi'velL 8ve'652'C uonoadsu| |eslueyosiy
£v0'902'¢ 9189 ¥S6'C1L 115'62¥ zL'oe ¥8G'9z/ 'L "ulwpy JnoH pue abep
Ajojeg pue spiepuelg Joqe]
L¥8°186'01 £€86'/9C'v 189'€6E LO¥'eSL 0/G'9EL’L 9//'08 2’056t [ejoL
090°2¥L°) G6S'1LS8 129'L gle'or 90/'9l 6S7'9¢T pun s,uswiaysi4
8et' LGS’ G66'€lE'S £1€'C LLL'8L 668951 pung Ainfu| puoocag
G/1'16G v15'8/¢ 0lLy's/lL L6l'ey pung fjueiens syysusg DM
006'2St Zrs'LL 6L¥'SLL 611 (<] 7 74 uoissiwwo) sjeaddy DA
899'2eC’s £6€'ch €L1L'GL 658'9¢1 161'182 118'29 622'88L't (D) uonesuadwo) SIBYION
uonesuadwon ,SINIOA
665820l = 196211 $56'081 908'99¢'/Z 1£1'06 Lvl'zze'ol fejol
989'GGE'V ¥9.'ov €Ly'8es 01€29 6el'gll'e uonjewlioju] 19xie JogeT
c€ee'erl'o 69082 00.'16 evz'siv'ec 988'6 62i'cls'e Buissaooud ejeq
¥68'Ge6'c ¥68'626'C S9sea
162'042 €09 16€'e8 L6£98L $82JN0sSaY uewnH
G6E'vee'S 268'6€ 186°GE £6/.'G8¢ L6'LL 28.'v06'C so0IMIeg Juswabeuey
S$9IIAI9G AAlASIVIWPY
868'9€6') = 9/4'9 2eC'6l $89'¢hC PG 65 2¢8'109'| |ejoL
¥62'98G 9.¥'9 YA 9€6'0S 69G5'¢ 960'V1S fouaby suonesy Joge My
yog'ose’l ¢ Gil'g $ 8v.'Z61 $ G/6'SS 9z2'¢60'L ¢ SO0 $,IBUOISSILILIOD
JBUOISSIWWO) 3y} JO O
aviol 000.LL 00052 000v.L 000¢cL 0002. 000LL 1INN NOILVZINVOYNO
JONVLISISSY AV1idvO S3NddNs SIDIAY3S T3AVYL TAYNOSYH3d

V- A 31NA2HOS

£10Z ‘0€ INNF AIAN3 YVIA TVISId FHL ¥04
SFTANLIANIAX3 LNJWLHVCIA TVNLOV

TVSOdO¥d 31V 1S0D LIOIUIANI S10C Ad

1NIWHOTIAIA FOUOIMHOM ANV ¥OdV1 40 INFNLAVHIA VISVIV




€ jogabed v-A3INQIHOS

08v'20Z L z2T8ro’L - 0l€ 16891 Z8LC 692 6EL lejoL
- $90INBS Ul
= uoley|iqeysy Buini uspuadapu)
08¥°202'1L zze'ero’l (0] R 16891 28.'C 69z'6El S3VIAISG ssauisng
- aoueinsu| JuswAhoidwaun
- ‘soAg Buuies ] juswioldwig
- uojeuLIOJU| JMIBN JogeT]
sninwg [eJapag
99€'850'SH SEE V0T | 9977 €98V9E | Z89°0v6'€ V¥8'69 9/8'€SV'8 |10
999'608'1 Z16'9 1vE'6C Z8€796 oSt G/5'808 soueUBIUIE SBNNI0R] DT LAY
002'8¥Z'€L gee'v0eT' | vS8'/L 916'se€'} 00£'9/6'Z ¥6€'69 LOE'SY9'L 18JUSD) [EDIUYDS] [EUOIIEOOA MY
18Jua) [E2IUYID] [BUOIEIOA WY
661'G/ECC 6¥Y LOE'8 0/9'Z1 656Gl GBS CIP'C 251 %02 K77 |ejo)
16005 000'G6¥ Sl 85 TZA) 759y ABojouyos] BAysISSY
1+9'90S 1918y 000'SC sjoalold [er0ads
95025y L15'8YS') Lez'8L 8z L6 S6v'8l 1£6'€66'L uoneuwsied Anligesia
LLT'8PL'L 016'LLL'L £g¢ 15'01 152'sZ ‘qeyay Buiar juspuadspu
Z95'€L8'El GIE'90'Y 09'21 sov'L8L G81'2€€'} L9L'PL 995'zEl'8 $30IAI3S IO
682'52Z'L 80€'9L LLL'ELL Z6v'62 2.£'990'1 UIWPY "GEYSY [EUONEIOA
uonejiiqeyay jeuonesop
¥89°'//2'9C ¥01°'6£0°2C - €ol'ey #80'850'L €62'C6 ovL'syo’e lejol
geceeve’e 000°08L°€ 922'€9 Awapeoy uoyoNisuoD MY
000'8le 000'sle Y08 O0A JOIUOI{ MON
006'92€ 006'92¢€ JuslaoUBApY 931D BYjaQ
65c'9zL 65¢'9zL Yool 132180 MY MN
008086 008086 jelianeujl|3 1NNA
006°L2S 006°12S P3 SOA MV MS
00z'virt'L Q0Z'viri'L JUBIS) JBUSD) Yoo Shgozioy|
818'G8'9l 980°80.'EL 8.¥'9 Zsv'Los 1.5'6C Lez'oog'e S90IAMSS ssauisng
§15'0/6'L £68'2£6 Gz9'9e o0v'e6l 289'29 606'v17. pieogq JusLUISSAU| S80IODUOAA
sdiysiauped ssauisng
aviOoL 000.L 000S. 000¥. 000€L 0002. 00012 L1INN NOILVZINYOHO
JONVLSISSY AV1idvO S317ddNS S3DIAY3S A3AVHL TYNOSH3d

V- A 3INA3HOS

£10Z ‘0 INNr A3ANT AVIA TVOSid IHL ¥Od

STUNLIANIdX3 LNIWLAVYHIA TVNLOV

TVSOdOdd 3LV LSOO 1O3HIANI S10T A4
IN3INdOTIAIA IOUOIMHUOM ANV HOHVT 40 LNIJWLAVYHIA VIESYIV




€ Jogabed v-A3IINAIHOS

96v°LLL'69L $ 0.G'6LL°1F 9e8'zsh'L § I1£0°211'E $ £9€'/82°2E $ 187'16£°1 $ £0Z°261.°€8 § lejoL pueis
889l 99¢'v8 : LG LOS'LL ¥ 916'6L1 [ejo1
= = 0:__®Q_n_ Quo|Y puels
G8¢'9 G8¢€'9 dID-A1ejeg oiseg SHY
616'€E GL9') v0g'ze WBIsIBAQ uonoNAsuo) ulog
6Z9'8. LI 192'9 L¥0'2. 1aloid 19N° OM
= - - c Joafoid SdIM d9d
60£'/6 186'22 vel 6L9'C v LLS'SL Buluies] ey pausjeq DILAY
sysy |eyded
LEP'8ES 0L 898'6S1 P 965'098 809'TYS 990°G96'y £eeol E [elo1
022°895 z18°195 8689 apesbdn 18N" OM
GG6'/29 6£1'629 028'z wajsAg opu) JwbW OSq
¥9z'/8 09L'9 ¥82'08 0ze [9sSaA swile DJ LAY
1£8'029 1€8'029 Buiures) sonil 9IIAY
08L'9 osL'9 "Bui] ABisu3 aayeussyly DJIAY
Z16'01 £6¢ zee'ol 162 aseqejeq Wepnig OJIAY
GZ6'vLO'L 68.'C 69Z'081 198'1€8 soueusjuiely pauajed OIJIAY
112'02¢ 680'L0L GBE'6S £6.'6G1 08pIA Aeulnd DI UIAY
vSS'vLE ¥G5'v.E Awspesy Aleulnd 93 1AV
zev'ee Lep'LL vze's 119'9 soueusjulely pausjed
0£9'65¢€'C 174 190'66€'C 81E Juswaoedey wioQ dAy pIg
6/€'€E Ble'ee 14S J0)einuus auuepy
999'8E1 999'8¢l Ansnpuj AL\WIL Q1M
608'020'% 608'020'y Bujuter] suljedid syuequre
L¥8'v8e 05Z'89 165'912 sisindwo Jsad qor
suonendoiddy |eyidesn
Iviol 0002 000S. 000¥2 000 0002, 00012 LINN NOILYZINYDHO
JONVLSISSY IVLdvD s3I1ddNsS S3DIAY3S T3AVHL TYNOS¥3d

¥- A 3TINA3IHOS

£10Z “0€ INNC A3AN3 ¥VIA TvOSId IHL HOd
STANLIANIdX3 LINJNLYVLId TVNLOV

TVYSOdOud 31V 1SOD LOIMUIANI SL0T Ad
ININJOTIAIA FOHOIMHOM ANV ¥O8VY1 40 LNFWLHVYLIA YUSVYIV




gjo L sbed g-AIINAIHOS

008'20S°L L = 5 00S'0vZ 0002182 008'88¥ 005°196'2 [e3o1

008'52l 000'SY 008'G. 000°S [tounod Alosiapy Alajes exsely
006'L16'S 000'051 00€'v¥8'L 00%'582 00z'ze9'e UyeaH pue fisjeg [euolednooQ
008'256'C 000'6Z 005'Zs¥ 000'091 00€'S1EC uonoadsu| [eolueyosy
00€'216'2 00s'02 00v'6EP 00t'8e 000'710'2 ‘ulwpy JnoH pue abepp

Kojeg pue spiepuels JogeT

002'85.°C) 008'68€'G 00v'6L 001 ‘S8l 000'¥65°L 008'G51 009'vL¥'G [ejol

00€'259'L 000'00Z°L oov'ZL oov'cLL 00891 00.°S¥C pung suswuisysi4
001°800'% 000'6€L'E 000'S 0ov'y 006'zk 00S'L oog'ske pun4 Ainluj puooag
009'2L. 000'00¥% 00Z'L 006'G.Z 005'68 pung Auelseng syjeusg DM
009'¥8S 000'S 00€'S¥T 00.'8l 009'§1€ uolssiwwio) sjeaddy DA
00L'LYL'S 00805 00¥'vL 00L'LS) 00S'2S8 0088l 00S'8¥S'y uoijesusdwog SISMIOM

uopesuadwos ,SIIOM

005'0S2'0¢C - 000'GY 000°8S1 006'010'6 009°Cel 000'v.E'L ) [ejol

000'€2Z8'Yy 000°Gl 008°'.LS 009'Gz8 00619 00.'298'¢ uoljewioju] j9xlely JoqeT
002'856'L 00002 000‘cy 009'c9'e 00.'0S 006'0LL'Y Buissaooid ejeq
008'Z68'€ 008'268'€ Buisea
006°LLC 00S 008'LL 000'z 009'261 $30In0say uewnH
009'86.°¢ 000'01 00.'9S 00L'LLS 0o0'sl oog8'zyl'e S90IAlRG Juswabeuepy

$99IA1I9G SAIJRASIUIWIPY

006'650°C - = 00Z'12 00V’ L¥Z 000'G9 0028’1 [eyoL
005965 00Z'LL 00v'6t7 00€'9 009'62S fouaby suonelay Joge My
oov'eor't ¢ 0000l ¢ 000'Z61 $ 00.'86 % 00.'20Z2°L $ 8210 s JauoIssiwWoy

JauoissIwwos ayj Jo 9910

aviol 0002 00052 0002 000€L 0002. 00012 L1INN NOILVZINVOYO
JONVISISSY IV1idvO S31MddNS S3JIAY3S T3AVHL IVNOSH3d

S10Z ‘0¢ INNC A3AN3T JVIA TvISId FHL ¥O4
STAUNLIANIAX3 INJNLHVYH3IA aaL3asoangd

TVSOdO¥d 31V LSOO LO3AIANI SL0Z A3
ININJOTIAIA IOUOIMYOM ANV 408V 40 INIFWLINVLIA VISVTVY

g A 3INA3HOS




¢ Jo g ebed

g-A31NA3HOS

008'886'9¢ 00S'ZL 1L 000°01 000°'69¢ 001'8/0'€ 00£°9eE 006'L1L0°CL eyl
- ABjojouyoa] annsissy
oolL'seg’t 005'982'1 oog'se 00L'6 00Z'6 sjosfoud [eioadg
000'602'S 00.'018°1 005'Zk 00t'GLL'L 00t'82 ooo‘ziz'e uoneutwusiaq Ajjgesiq
00Z'L18'L 000'29.'L 008'L 00241 006'01L 00l'se "geysy buia Juspusdapuy
00v'98E" L1 00€'8LE'9 000'0} 000'652 002'G12'} 00€'6£2 00L'v18'8 S20IAIG JUBID
00L'vie'L 000'99 000'202 009'8y 005'256 "UIWPY 'qeySY [eUOREBIOA
uone|Iqeydy [eUOIEIOA
001°092°/¢ 00t'809°1€ 5 001°95 009'2€2'C 000'¥S1 000'¥0Z'S [eloL
000'0G1 000°0S1) yoeannQ diyseopuaiddy [einy
000°00F'€ 000'0SE'S 000'0. Buiutes) Awspedy uononnsed Wy
00£'2¢2 00g'zee "1}3 Yo9] |eUOlEOOA Ja)uoI4 MON
00G°8ve 00S'8¥e 19jus) JuswadueApy J8aIe) eljeq
005'8v. 00s'8¥. Jajua (edjuyos] g 1sa1ed My MN
00v'S0°L 00¥'S10'L nnx
005'€hS 005'€kS D3IAYS
00v's9'L 00V'SY9°L JuBID) JSJUSD YO8 8NgeZI0Y
009'0/v'82 008'8€5'ce 00z'62 00£'9¥0'Z 000'0Z1 00£'9¢.' S30IAI9G ssaulsng
006'G29 000'92 006'92 00€'12) 000'vE 00.'29¥ pleog JUSLISAU| SDIOPIIOAA
mn_:w._wctﬁn_ ssauisng
009'6.1'85 00G'/66'8 006°'/€¢€ 008'€¥9 002'€9G') 009'Zy 00S'v61'€E [eyoL
00ZCL¥'e 002'068'Z 008°LE 001’051 008'91 008'29¢ uoneonp3 olseg }npy
008°16£'82 005'2€€ 00g'zs¢e 006'9.¥'8 000'GET 001'066'8) soueinsu| yuswkoidwaun
009'GLt'9Z 008'9¥1'9 00.'652 002'9€6'S 008'061 009'188'Cl "soAg Buiutel) juswhodwz
funoag JuswAojdwg
Tviol 0002 00052 000¥L 000¢. 0002. 00012 LINN NOILVYZINYDHO
JONVLSISSV VLIdVD s3anddns S3DIAN3AS J3AVYL TYNOSY3d

g- A 3TNAIHOS

S10Z ‘0¢ ANNr AIAN3I ¥VIA VIS4 FHL ¥O4
STAUNLIANIAX3 LNIWLHVYH3A a3139ang

TVSOdO¥d 31V 1S0D LOIMIANI SL0T Ad

1N3INdOTIAIA FDUOIMYOM ANV HOGVY1 40 LNIJWLIVJIA YIUSVIV




gjogabed g-AIINATHOS

002'90€'G8L $ 00r'058'85  $ 006'L¥Y $ 00L'Zv8'c $ 00s'8LL'LE 00s'sv8’L $ 00£'s09'e8 $ lejol puels

- - = - : = = ejoL

- S92IAIBG JUBID
- uoneyigeysy Buiar juspusdapu)
- $90IMag ssauisng
- aouelnsu| Juswkojdwaun
- 'soAG Buluies] Juswholdwg
- uonewIou| 19)Jely JogeT
snnwg [eJapad

00£'908'G 00Z'229'} 000°0€ 001’891 'L 008'0GL ¥ 00v'el 005'90.'8 jejol
00L'658°L 000'S 00l'Z€ 00Z'€¥6 00S 008'z.8 SdueuSUIBN SBRII0ES] DT LAY
00Z'Lv6'El 00Z'2.9') 00062 00E'LEL'L ool'202'e 006'2. 00.°€€8’L 1SS [EDJUYDS | [BUOHEIOA MY

J9)Ua) [B2IUYDD] [RUOIFEIOA WY

IviolL 0002L 00054 000¥vL 000€L 00022 00012 LINN NOILVZINVOYO
JONVLSISSY v1lldvo S3aINddNs CERILY-ER T3AVHL TYNOSH3ad

S1L0Z ‘0¢ INNC A3ANT ¥VIA TvOSId IHL ¥Od
STAUNLIANIAX3 INJNLYVYH3d a3L3oand

IVSOdO¥d 31V 1SOD LOIYHIANI SL0Z Ad
LNINDOTIAIQ FOUOIMUOM ANV HO8VY1 40 LNIWLAVHIA YISVIV

8- A 37NA3HOS




Zjo L 8bed O-AIINATIHOS

009'621°85 0L LY ) - - 005 v0v 0016588 00€'G55'C 009'€V6 i 5 |eoL
002ZIv'e 00€°0S1'C 006'1L92°1 uonesnp3 oised UNpy
008'15£'82 008'86€ 005 'v0v 000'662 009'L¥ 006'102°2Z souelnsu| juswhodwaun
009'51¥'92 00£'810'L 001°09S'8 00%'/G€ 008'6.%'91 "SOAG Bujutes] Juswhojdwz
Aunoag Juswlojdwy
00820511 009'L¥2'Z - 00L'661°} : 006'L¥9°L 002500t 00S'vIv'eC - [elo1
008'GZ! 008's2l [lounod Alosiapy Ajejes exsely
006'116'S 00L'661"L oov'ele 006'G86'l 00S'PIv'e yleaH pue Ajejes [euoljednodp
008'256'C 008'GLL'Z 006'0L2 0ol'gzl uonoadsu| |esjueydaiy
00€'218'C 009'81L9 00.'e68'tL ‘ulwpy JnoH pue abep
fjajeg pue spiepue)g Joqe]
002'86.°CL 006'v2r'C 001°800'% 00v'2zZE'9 - 3 00€'e = = [ejol
00£259'L 00€'259'} pund susuuaysid
001°800'% 001'800'% pung Aunflu| puossg
009'zLL 009'zLL pun4 AQuesens syiauag OM
009'v85 009'¥85 uoissiwwog seaddy M
00L'L¥L'S 008°28L'S 00g'e uogesuadwoy SIMDPOM
:o_ammcanoO SIOJOAN
00505202 00zZ°0L1 = 006'9Z} = 007285 ¥ 000°L/€9 0000956 - oL
000°€28'y 00Z'0L1L 006921 001°228') 00v'8S¥'L 00¥'08S°1 uoneLIoU| JoxJe N JogeT
00Z'866'L 00¥'v28') 00.'928 001'28G'S Buissaooid eleq
008'268' 008'268'c Buises
006242 006'2.2 $90IN0STY Uetuny
009'86.'€ 006'0€L'} 00z'sle 005'25v'C saolAIeg Juswabeuep
S9JIAISG QAljesisiulwpy
006'650'C = = - S 009°¢hs 00e'9vE’L 2 s leyoL
005965 005965 Aousby suonejey JoqeT Ny
00b'EoV'L 009'cL. oog'sy.  $ 90O S JUOISSILWOD
JauolssIwwo) aYj J0 PO
viol ¥3HLO AYUNCNL AL3dvVS ONINIVYL [ EREL] anNnd Ivy3a3ad SNINNILS LINN NOILVZINVYOMO
aNooas SUIDRAIOM AOTdN3 Vil IVHINTD vy3ag3ad

O A3INA3HOS

LNINJOTIAIA FOUOIMHUOM ANY HOAV1 40 INIFNLUVJIA VASYIV

S10Z ‘0€ INNF A3ANT ¥v3IA TvOSId IHL Hod

ONIONNd LNJNLNVYd3a a313oangd




zjozebed 9-AIINAIHOS

00,'90€'G81 $ 008'7/S'€L $ 001'800'% $ 00v'8¥9'. $ 006'€Zr'8 $ 009°2.10C $ 00L'9EC°9€ $ 009'/€2'66 $ B $ |ejol puely
00£'908'S1 005'696'C - = 5 005'v6.'C 001'¥8.'8 002’852 L = [Bjol
00l'658°1 00.'€6 001'G9L'L SOUBUBJUIE Sall|IoB] DI LAY
00Z'L¥6'EL 008'G28'C 001'620'L 001'v8L'8 002'8szZ'L J8jus) [BOIUYIS | [BUOHEIOA MY
18jua) |ediuyd9] |euonedoA Yy
008'886'9¢ 000'sce - - = 000'Ley 008°'2.6'G 000°68Z'02 = felol
- ABojouyos] aAlsISSY
ooL'see’l 000'96 oov'gle 00.'€20'L sjo9old |eloadg
000'602'S 000'662 006'1 00L'2L6'Y uopeujuisleq ANligesia
00zZ'118°L 00L'8€Z°L oolL'sLs "qeyay Buiar juspuedapuy
00v'9se'LL 000's2¢ 000'G 005'SLS'V 006'015C) $80IAIBG JUSIID
00L'v2'L 000'sE 006'€ 00z'sez’L “UILUPY "qeysy [BUOREBIOA
uonejljiqeysy jeuolledoA
001°09¢'.€ 005'980't = = 000'6L0'8 00L'GSL°L o0oz'e6l'L 00£'908'9L = lejol
000'051 000°0S} yoeannQ diysaonuasddy [y
000°00%‘c 000'00%'S Buujes ) Awspesy uoONSOD My
00€'2€eT 00g'zeC ‘110 Y08 [BUOHEIOA JOljU0I MON
005'sve 005'8ve I9jus) JUSWIDUBADY 1931e) BleQ
00S'8v. 00S'8ve 00000V Jsjuag [ealuyoa ] @ 19ased MY MN
00t'S¥0'L 00v'sy0’L nnA
005'evs 005'8ve 000°s6| O3AVS
00¥'G¥9°L 00v'sy0'l 000'009 UBI9 J9jus) Yda] sngazioy
009'0.1'82 006'LLL 000'698'2 009'0LS 008'995'2 00£'008'91 $80IAIRG ssaulsng
006'629 00S'v+9 oov'le pleog juslulssAul 90100
sdiysisuped ssauisng
Iviol Y3H1O AHUNCNI INEE] /) ONINIVYL $1d1303d anNnd Ivy3aa3ad SNINNILS LINN NOILYZINYOYO
aNO23s SHINUOM AOTdNZ Vil IVHINTD Ivy3a3ad

J- AITNA3IHOS

§10Z ‘0¢ INNr AIANT ¥VIA TvOSId FHL ¥Ood
ONIONNd INJWLHNVdId a3139ang

1NIJNHOTIAIA IOUOIMUOM ANV MOV 40 LNIFWLHVAIA VISVIV




ALASKA DEPARTMENT OF
LABOR AND WORKFORCE DEVELOPMENT FY 2015 ICRP

SECTION VI

CLASSIFICATION OF COSTS
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CLASSIFICATION OF COSTS

For the development of indirect cost rates, the department classifies costs as either direct costs,
department-wide indirect costs, or division indirect costs. Direct costs are costs that can be
specifically or readily identified with a specific cost objective or program. Department-wide indirect
costs are costs necessary for the effective, efficient operation of all department programs that cannot
be readily identified to a specific cost objective or program without effort disproportionate to results
achieved. Division indirect costs are administrative and support costs of a division that benefit all
programs administered by a division.

Schedules are provided in this section that supports the classification of all department costs. All
schedules reconcile to department expenditure schedules provided in Section V, Financial
Information. A brief description of each schedule is provided in the following text. Schedules are
provided following the narratives.

Schedule VI-A: Classification of FY2013 Total Actual Costs

Schedule VI-A provides the classification of the department's total actual costs for FY2013. The
schedule reconciles to Schedule V-A, Actual Department Expenditures for the Fiscal Year Ended
June 30, 2013, in Section V of the proposal. The schedule also identifies additional non-department
financial statement costs that have been incurred on behalf of department programs. Schedule
information is utilized in the determination of the FY2013 carry-forward adjustments, which are
included in the development of FY2015 fixed indirect cost rates. The schedule is formatted as
follows:

O Organization Unit - brief title of divisions and components comprising each division;

QO Support Schedule - provides a reference to the support schedule that will provide
detail information on costs that have been classified as Department-wide or division
indirect costs;

Q Total Costs - total costs of the department that reconciles to Schedule V-A in Section
V of the proposal;

O Direct Costs - costs specifically or readily identifiable with a specific program.

O Department-Wide Indirect Costs - indirect costs benefiting all programs of the
department;

O Division Indirect Costs - indirect costs benefiting all programs of a division;

O Total Indirect Costs - total costs classified as indirect costs.
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Support Schedules for Schedule VI-A

These support schedules provide detail information for each component that has FY2013 actual
costs that have been classified as indirect. Schedules on the components are formatted as follows:

a

a

Q

Description - brief description of cost category;
Total Costs - total component costs that reconciles to Schedule V-A and VI-A;

Direct Costs - costs that benefit a specific program, do not benefit all programs and/or
are OMB Circular A-87 (2 CFR Part 225) unallowable as indirect costs;

Indirect Costs - costs that have been classified as either department-wide or division
indirect costs.

Schedule VI A-1: Commissioner's Office

The Commissioner, Deputy Commissioner, Assistant Commissioner and their support staff are
responsible for ensuring the overall coordination and accomplishment of the department mission
and responsibilities. The Commissioner, Deputy Commissioner, and Assistant Commissioner in
cooperation with division directors, provide policy direction and management oversight of all
department activities. Strong direction from the Commissioner's Office is critical to the success of
the services provided by the department. Commissioner’s Office support staff responsibilities

included:

Q

Provide budget planning and management oversight of all activities and services of
the Commissioner’s Office;

Research state and federal program statutes, policies and procedures; and provide
assistance to division and program management in the development and revision of
department program regulations;

Provide clerical support for the Commissioner's Office, and provide other general
department support activities benefiting all programs of the department;

Provide guidance and policy recommendations to the Commissioner, provide public
need assessments, and serve as liaison with both governments state and federal;

Monitor, research and report all aspects of issues related to the management of the
department; and assist in the development of policy and coordination of program
activities to ensure state and federal program objectives are accomplished;

Provide communications support for the overall effort to enhance Alaskan awareness
of related job and training opportunities through development and implementation of
a comprehensive communications strategy.
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Schedule VI A-2: Management Services

The Management Services component of the Administrative Services Division is responsible for the
provision of efficient and effective administrative services in support of all department programs.
The component provides budget planning, development, monitoring and reporting; federal and
state accounting and reporting; and procurement, mail and office space management for
department programs. All costs of the component have been classified as division indirect costs,
except for OMB unallowable costs of penalties and penalty interest. The component is organized
into the following sections:

O Director's Office - The Director of the Administrative Services Division is
responsible for assisting in the development of department administrative policies and
procedures; resolution of any state or federal audit findings; budget planning,
preparation, monitoring and reporting; and the management oversight of all activities
and services of the Administrative Services Division. Services are provided and
benefit all divisions and programs.

O Procurement and Office Services Section - This section is responsible for records
management, central mailroom, procurement, supply distribution, property
management and other general administrative services for all department divisions
and programs. Services are provided and benefit all divisions and programs.

Q Fiscal Services Section - This section is responsible for the proper processing and
recording of all department expenditure and revenue transactions; preparing financial
reports for internal and external distribution; assuring department compliance with all
state and federal accounting and financial reporting policies and procedures; and fiscal
contract monitoring. Services are provided and benefit all divisions and programs.

Schedule VI A-3: Labor Market Information (LMI)

Within the Labor Market Information component is the Publications Office. The Publications
Office produces labor market information in support of all state and federally funded programs
of the Alaska Department of Labor and Workforce Development. Labor market information
provided by the Publications Office includes employment/unemployment issues, career planning,
housing, economy, demographics, industry, health and safety concerns of the work force and the
effects of changing statutes and regulations. Publications Office information reaches job seekers,
employers, persons in the workforce, and researchers. In addition to writing, editing and
production services, the Publications Office also arranges for distribution of products and
maintains mailing lists representing a wide spectrum of the labor market public.

Schedule VI A- 4: Alaska Vocational Technical Center (AVTEC)

AVTEC is a public post-secondary vocational technical education and training institute that
provides vocational technical education programs for Alaskans across the state. AVTEC has some
administrative support staff that provides some of the same services that the DOLWD
Administrative Services Division staff does for the other divisions and sections in the
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department. The AVTEC administrative support staff does much of the procurement, accounting,
purchasing, and travel processing for the multiple AVTEC programs. As a result, they do not
require the same level of administrative support from the DOLWD Administrative Services
Division. In order to be equitable and treat like costs in a like manner across the department, the
Accounting Technician IIT (PCN 05-8396) and Procurement Specialist I (PCN 05-8397) in AVTEC
that perform these accounting and procurement activities are included in the indirect cost pool,
along with some support costs for those positions. AVTEC also provides their own data processing
support since they have a Micro/Network Technician on site that is able to address the
information technology needs.

Schedule VI A-5: Vocational Rehabilitation Administration (DVR)

The Vocational Rehabilitation Administration component provides administrative oversight and
centralized administrative services for all components and programs of the Vocational
Rehabilitation Division. Services provided by the component are distinct from those provided by the
Commissioner’s Office and Management Services. Services are particular to DVR and include:
processing payments for multiple clients and grantees; preparation of federal and state budgets;
reporting on federal grants; procurement services for clients and field offices; development of the
federally required strategic plan of action; and research and analysis providing statistical support on
the number of clients applying and served.

All costs of the component have been classified as division indirect costs, except for OMB
unallowable costs of penalties and penalty interest.

FY2013 DOA Paid Leases for Indirect Services

The costs of leased space occupied by positions in the indirect cost pool have been identified and
classified as department-wide indirect costs. Cost of this leased space is paid by the Alaska
Department of Administration (DOA), Division of General Services. These costs are an approved
Section II billed service identified on the FY2013 Statewide Cost Allocation Plan (SWCAP)
agreement as "Space Rental - Leased Space". The department reimburses DOA for a portion of the
lease costs by directly charging the components’ budgets, while the remainder is covered by general
funds in the Leasing component. Appendix C identifies the total costs of the lease paid by DOA, the
amount reimbursed by the department as direct costs and the balance that is claimed as indirect
costs.

FY2013 Legislative Audit

Legislative Audit bills the department for the costs of audit services. These costs are an approved
section II billed service identified on the FY2013 Statewide Cost Allocation Plan agreement as
"Legislative Audit". Costs billed to the department for audit services related to specific programs are
charged as direct costs to benefiting programs. Costs that are billed for Statewide Single Audits are
allocated to all programs. Costs for audit services that are not billed and benefit all programs and
activities of the department are classified as indirect costs and included in the development of the
department-wide indirect cost rate.
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FY2013 Statewide Cost Allocation Plan

Costs identified in the FY2013 Statewide Cost Allocation Plan for the department of Labor and
Workforce Development. The SWCAP was approved by the U.S. Department of Health and
Human Services. A copy of the SWCAP agreement is provided in Appendix F.

Schedule VI- B: Classification of FY2013 Actual Personal Services Costs

Schedule VI-B provides the classification of the department's actual personal services costs for
FY2013. The schedule reconciles to Schedule V-A, Actual Department Expenditures for the Fiscal
Year Ended June 30, 2013, in Section V of the proposal. Schedule information is utilized in the
determination of the FY2013 carry-forward adjustments, which are included in the development of
FY2015 fixed rates. The schedule is formatted as follows:

O Organization Unit - brief title of divisions and components comprising each division;

Q Support Schedule - provides a reference to the support schedule that will provide
detail information on costs that have been classified as Department-wide or division
indirect costs. The support schedules referenced are the same schedules supporting
Schedule VI-A;

Q Total Personal Services - total personal services costs of the department that reconcile
to Schedule V-A and Section V of the proposal;

Q Direct Personal Services - personal services costs of positions specifically or readily
identifiable with a specific program;

Q Department-Wide Indirect Personal Services Costs - personal services costs of
positions providing services benefiting all programs of the department;

O Division Indirect Personal Services Costs - personal services costs of positions
benefiting all programs of a division;

O Total Indirect Personal Services Costs - total personal services costs of positions
providing services classified as indirect costs.

Schedule VI-C: Classification of FY2015 Total Budgeted Costs

Schedule VI-C provides the classification of the department's total budgeted costs for FY2015. The
schedule reconciles to Schedule V-B, Budgeted Department Expenditures for the Fiscal Year
Ending June 30, 2015, in Section V of the proposal. The schedule also identifies additional non-
department financial statement costs that have been incurred on behalf of department programs. The
schedule is formatted as follows:

O Organization Unit - brief title of divisions and components comprising each division;
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Q

Q

a

Support Schedule — provides a reference to the support schedule that provides detail
information on budgeted costs that have been classified as department-wide or
division indirect costs;

Total Costs - total budgeted costs of the department that reconciles to schedule V-B in
Section V of the proposal;

Excluded Costs — budgeted costs included in the department's management plan
budget scenarios that are not expected to occur;

Direct Costs — budgeted costs specifically or readily identifiable with a specific
program;

Department-Wide Indirect Costs - indirect costs benefiting all programs of the
department;

Division Indirect Costs - indirect costs benefiting all programs of a division;

Total Indirect Costs - total budgeted costs classified as indirect costs.

Support Schedules

Support schedules provide detail information for each component and cost that has been classified
as indirect. Schedules on the components are formatted as follows:

Q

Q

Description - brief description of positions and costs;
PCN - position control number;

Months - number of months a position was originally budgeted to be filled and the
revised number of months the position is currently projected to be filled; (Not
presently used.)

Per Budget - total costs originally included in the department's FY 2015 Management
Plan Budget Scenario (10697);

Adjusted/Excluded Costs - costs added to or excluded from the department's budget
as submitted by the Governor to the Legislature; (Not presently used.)

QO Total Costs - total costs that are expected to occur;

Direct Costs - costs that benefit a specific program, do not benefit all programs and/or
are OMB Circular A-87 (2 CFR Part 225) unallowable as indirect costs.

Indirect Costs - costs that have been classified as either department-wide or division
indirect costs.
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Schedule VI C-1: Commissioner's Office

The Commissioner, Deputy Commissioner, Assistant Commissioner and their support staff are
responsible for ensuring the overall coordination and accomplishment of the department mission
and responsibilities. The Commissioner, Deputy Commissioner and Assistant Commissioner, in
cooperation with division directors, provide policy direction and management oversight of all
department activities. Strong direction from the Commissioner's Office is critical to the success of
the services provided by the department.

In addition to the Commissioner, Deputy Commissioners, and Assistant Commissioner, the
following support positions are included in the Commissioner's Office:

O Administrative Officer I (PCN 07-1007) - Provides budget planning and management
oversight of all activities and services of the Commissioner’s Office. This position
also researches state and federal program statutes, policies and procedures; and assists
division and program management in the development and revision of department
program regulations.

Q Executive Secretary II (PCN 07-1015) - Provides clerical support for the
Commissioner's Office and provides other general department support activities
benefiting all programs of the department.

O Special Assistant to the Commissioner I (PCN 07-1003) - Provides guidance and
policy recommendations to the Commissioner, provides public need assessment, and
serves as liaison to both state and federal government executive and legislative
branches.

QO Special Assistant to the Commissioner II (PCN 07-1037) - Monitors, researches and
reports all aspects of issues related to the management of the department. This
position also assists in the development of policy and coordination of program
activities to ensure state and federal program objectives are accomplished.

O Communications Coordinator (PCN 07-X003) - Provides communications support for
the department’s overall effort to enhance Alaskan awareness of related job and
training opportunities through development and implementation of a comprehensive
communications strategy.

O College Intern (PCN 07-#003) — Provides clerical support for the Commissioner’s
Office and provides support to the Communications Coordinator on job training
outreach.

Schedule VI C-2: Management Services

The Management Services component of the Administrative Services Division is responsible for the
provision of efficient and effective administrative service in support of all department programs.
The component provides budget planning, development, monitoring and reporting; federal and
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state accounting and reporting; and procurement, mail and office space management for
department programs. All costs of the component have been classified as division indirect costs,
except for OMB unallowable costs of penalties and penalty interest. The component is organized
into the following sections:

Q Director's Office - The Director of Administrative Services is responsible for assisting
in the development of department administrative policies and procedures; resolution
of any state or federal audit findings; budget planning, preparation, monitoring, and
reporting; and the management oversight of all activities and services of the
Administrative Services Division. Services are provided and benefit all divisions and
programs. The office consists of the following positions:

m Division Director (PCN 07-1101)

Division Operations Manager (PCN 07-1201)

Budget Manager (PCN 07-1205)

Budget Analyst II (PCN 07-6034)
®  Administrative Assistant II (PCN 07-5196)

O Procurement and Office Services Section - The section is responsible for records
management, central mailroom, procurement, supply distribution, property
management and other general administrative services for all department divisions
and programs. Services are provided and benefit all divisions and programs. The
section consists of the following positions:

B Supply Technician I (PCN 07-1106)

B Procurement Specialist IV (PCN 07-1107)
m  Supply Technician II (PCN 07-1108)

®  Administrative Assistant I (PCN 07-1204)
B Procurement Specialist II (PCN 07-1226)
®  Mail Services Courier (PCN 07-1404)

®  Procurement Specialist IIT (PCN 07-1405)
®  Mail Services Courier (PCN 07-1509 )

Q Fiscal Services Section - The section is responsible for the proper payment and
recording of all department expenditure and revenue transactions; preparing financial
reports for internal and external distribution; assuring department compliance with all
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state and federal accounting and financial reporting policies and procedures; and fiscal
contract monitoring. Services are provided and benefit all divisions and programs. The
section consists of the following positions:

Accounting Technician I (PCN 07-1105)

Accounting Clerk (PCN 07-1202)

Accounting Technician III (PCN 07-1203)

Accounting Technician III (PCN 07-1209)
Accounting Technician IIT (PCN 07-1211)
Accounting Technician III (PCN 07-1213)
Accounting Technician IIT (PCN 07-1216)
Accountant III (PCN 07-1218)
Accountant IV (PCN 07-1221)
Accountant IV (PCN 07-1222)
Accounting Technician I (PCN 07-1223)
Accounting Technician I (PCN 07-1224)
Accountant IT (PCN 07-1225)

Accounting Clerk (PCN 07-1513)
Administrative Officer II (PCN 07-1515)
Accountant IT (PCN 07-1710)

Accountant IV (PCN 07-4517)
Accounting Technician I (PCN 08-0475)
Accountant II (PCN 21-2007)

Accounting Clerk (PCN 21-2034)

Accountant V (PCN 21-2046)
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Schedule VI C-3: Labor Market Information (LMI)

Within the Labor Market Information component is the Publications Office. The Publications
Office produces labor market information for all state and federally funded programs of the
Alaska Department of Labor and Workforce Development. Labor market information provided
by the Publications Office includes employment/unemployment issues, career planning, housing,
economy, demographics, industry, health and safety concerns of the work force and the effects of
changing statutes and regulations. Publications Office information reaches job seekers,
employers, persons in the workforce and researchers. In addition to writing, editing and
production services, the Publications Office also arranges for distribution of products and
maintains mailing lists representing a wide spectrum of the labor market public.

m Publications Specialist III (PCN 07-1731)

m  Economist IV (PCN 07-5258)

m Publications Specialist II (PCN 07-5382)
Schedule VI C-4: Alaska Vocational Technical Center (AVTEC)

AVTEC is a public post-secondary vocational technical education and training institute that
provides vocational technical education programs for Alaskans across the state. AVTEC has some
administrative support staff that provides services that the DOLWD Administrative Services
Division staff does for the other divisions and sections in the department. The AVTEC
administrative support staff input invoices into the accounting system, do much of the purchasing
and process travel reimbursements for the multiple AVTEC components. AVTEC also provides
their own data processing support since they have a Micro/Network Technician, as well as
teachers who teach information technology to students, that are on site and able to address their
own information technology needs.

As a result, they do not require the same level of administrative support from the DOLWD
Administrative Services Division. In order to be equitable and treat like costs in a like manner
across the department, the two staff in AVTEC that perform accounting and procurement activities
are included in the indirect cost pool, along with some support costs for those positions.

®  Accounting Technician III (PCN 05-8396)

m  Procurement Specialist I (PCN 05-8397)

Schedule VI C-5: Vocational Rehabilitation Administration (DVR)

The Vocational Rehabilitation Administration component provides administrative oversight and
centralized administrative services for all components and programs of the Vocational
Rehabilitation Division. Services provided by the component are distinct from those provided by the
Commissioner's Office and Management Services. Services are particular to DVR and include:
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processing payments for multiple clients and grantees; preparation of federal and state budgets;
reporting on federal grants; procurement services for clients and field offices; development of the
federally required strategic plan of action; and research and analysis providing statistical support on
the number of clients applying and served.

All costs of the component have been classified as division indirect costs, except for OMB
unallowable costs of penalties and penalty interest. Following are the positions included in the
component:

® Division Director (PCN 05-2001)
m  Accounting Technician IV (PCN 05-2003)
m  Administrative Assistant II (PCN 05-2004)
®  Administrative Operations Manager I (PCN 05-2023)
B Accounting Technician II (PCN 05-2042)
®  Administrative Officer I (PCN 05-2044)
B Project Assistant (PCN 05-2046)
m  Accounting Technician I (PCN 05-7007)
FY2015 DOA Paid Leases for Indirect Services

The costs of leased space occupied by positions in the indirect cost pool have been identified and
classified as department-wide indirect costs. Cost of this leased space, is paid by the Alaska
Department of Administration (DOA), Division of General Services. These costs are an approved
Section II billed service identified on the FY2015 Statewide Cost Allocation Plan (SWCAP)
agreement as "Space Rental - Leased Space". The department reimburses DOA for a portion of the
lease costs by directly charging to the components’ budgets, while the remainder is covered by
general funds in the Leasing component. Appendix C identifies the total costs of the budgeted lease
to be paid by DOA, the amount budgeted to be reimbursed by the department as a direct costs and
the balance that is claimed as indirect costs. The FY2015 budgeted costs have been utilized in the
development of the FY2015 indirect cost rates. FY2013 actual costs will be utilized in determining
the FY2015 carry-forward.

FY2015 Legislative Audit

Legislative Audit bills the department for the costs of audit services. These costs are an approved
Section II billed service and will be identified on the FY2015 SWCAP agreement as "Legislative
Audit". Costs billed to the department for audit services related to specific programs are charged as
direct costs to benefiting programs. Costs that are billed for Statewide Single Audits are allocated to
all programs. Costs for audit services benefiting all programs and activities of the department are
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classified as indirect costs and included in the development of the department-wide indirect cost
rate. Since the FY2015 SWCAP agreement is not yet complete, the FY2013 Legislative Audit costs
have been utilized in the development of the FY2015 indirect cost rates. FY2013 actual costs will be
utilized in determining the FY2015 carry-forward.

FY2013 Statewide Cost Allocation Plan

Costs will be identified in the FY2013 SWCAP agreement for the department of Labor and
Workforce Development. Since the FY2015 SWCAP agreement is not yet complete the FY2013
costs have been utilized in the development of the FY2015 indirect cost rates. FY2013 actual costs
will be utilized in determining the FY2015 carry-forward.

The SWCAP was approved by the U.S. Department of Health and Human Services. A copy of the
FY2013 SWCAP agreement is provided in Appendix F.

Schedule VI-D: Classification of FY2015 Budgeted Personal Services Costs

Schedule VI-D provides the classification of the department's budgeted personal services costs for
the fiscal year ending June 30, 2015. The schedule reconciles to Schedule V-B, Budgeted
Department Expenditures for the Fiscal Year Ending June 30, 2015, in Section V of the proposal.
Schedule information is utilized in the determination of the FY2015 indirect cost rate base. The
schedule is formatted as follows:

O Organization Unit - brief title of divisions and components comprising each division;

O Support Schedule — provides a reference to the support schedule that provides detail
information on budgeted costs that have been classified as department-wide or
division indirect costs. The support schedules referenced are the same schedules
supporting Schedule VI-C;

Q Total Personal Services - total budgeted personal services costs of the department that
reconciles to Schedule V-B in Section V of the proposal;

O Excluded Personal - personal services costs included in the department's budget that
are not expected to occur;

O Direct Personal Services - personal services costs of positions specifically or readily
identifiable with a specific program;

O Department-Wide Indirect Personal Services Costs - personal services costs of
positions providing services benefiting all programs of the department;

Q Division Indirect Personal Services Costs - personal services costs of positions
benefiting all programs of a division;
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Q Total Indirect Personal Services Costs - total personal services costs of positions
providing services classified as indirect costs.

This concludes the description of the schedules provided in this section. The schedules are provided
on the following pages.
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ALASKA DEPARTMENT OF
LABOR AND WORKFORCE DEVELOPMENT FY 2015 ICRP

SECTION vII

FY2015 DEPARTMENT-WIDE FIXED INDIRECT COST RATE
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ALASKA DEPARTMENT OF
LABOR AND WORKFORCE DEVELOPMENT FY 2015 ICRP

FY2015 DEPARTMENT-WIDE FIXED INDIRECT COST RATE

The department utilizes the OMB Circular A-87 (2 CFR Part 225) simplified method for the
development of a single fixed indirect cost rate applicable to all divisions and programs of the
department. The rate is determined by dividing the department's total budgeted FY2015 OMB
Circular A-87 (2 CFR Part 225) allowable indirect cost and FY2013 carry-forward by the
department's FY2015 total budgeted direct personal services costs. The rate is calculated by indirect
cost source and in total.

FY2015 Indirect Costs

Indirect costs included in the department-wide fixed indirect cost rate are OMB Circular A-87 (2
CFR Part 225) allowable costs that benefit all divisions and programs of the department. Section VI,
Classification of Costs, includes schedules that reconcile costs included in the rate and provides
detail information on indirect services and costs. Costs have been identified as either department or
statewide. Department costs are costs incurred by the department. Statewide costs are costs incurred
by other state agencies in support of all department programs.

FY2013 Carry-Forward

The department utilized a fixed indirect cost rate in FY2013. OMB Circular A-87 (2 CFR Part 225)
requires that entities utilizing a fixed indirect cost rate determine the difference between the
estimated rate, based on budgeted costs and the actual rate for the period based on actual costs. The
difference between the rates is to be carried forward as an adjustment to the rate computation of a
subsequent period. The calculation of the department's FY2013 carry-forward adjustment is
provided on Schedule VII-B, FY2013 Indirect Cost Rate Carry-Forward.

FY2015 Direct Personal Services

Personal Services costs include salaries and wages and associated fringe benefits. Direct personal
services costs are the total personal services costs of the department less the personal services of
positions classified as indirect. Section VI-D, Classification of FY2015 Budgeted Personal Services
Costs, provides the support for the classification of personal services as either direct or indirect.

Q Fringe Benefits are identified specifically to each employee and are assigned to
components in the same ratio as an employee's salary. Fringe benefits include:

m Health, dental and life insurance
®m Federal and state unemployment insurance
m Public Employee Retirement Plan

B Alaska Supplemental Benefits - in lieu of Social Security benefits
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m Legal Trust Plan
m  Workers’ compensation

m Terminal leave (a reserve account used to pay terminating employees the unused
balance of their leave account)

m Leave cash-in (a reserve account used to pay employees when they cash in leave
in lieu of taking time off)

FY2015 Indirect Cost Rate

The following schedules are included in this section that provide and support the development of the
department-wide fixed indirect cost rate:

O Schedule VII-A: Department-Wide FY2015 Fixed Indirect Cost Rate

The schedule provides the calculation of the department-wide FY2015 fixed indirect
cost rate applicable to all divisions and programs of the department. The schedule
provides a summary of FY2015 budgeted indirect costs, the FY2013 carry-forward
and FY2015 budgeted direct personal services. Rate calculations are provided by
indirect cost source and by total.

O Schedule VII-B: FY2013 Indirect Cost Rate Carry-Forward

The schedule provides the calculation of the FY2013 indirect cost rate carry-forward.
The carry-forward is the difference between potential indirect cost recoveries utilizing
the department's fixed FY2013 indirect cost rate based on budgeted costs and the
actual or final rate for FY2013 based on actual costs. Carry-forwards are provided by
indirect cost source and by total. The carry-forward is included on Schedule VII-A.

This concludes the narrative on this section of the proposal. The schedules are provided on the
following pages.
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SECTION vilI

FY2015 VOCATIONAL REHABILITATION DIVISION
FIXED INDIRECT COST RATE
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FY2015 VOCATIONAL REHABILITATION DIVISION
FIXED INDIRECT COST RATE

The department utilizes the OMB Circular A-87 (2 CFR Part 225) simplified method for the
development of a fixed indirect cost rate allocable to all programs administered by the Vocational
Rehabilitation Division. The rate consists of a division administrative rate and the department-wide
rate. The division rate is determined by dividing the division's total budgeted FY2015 OMB
Circular A-87 (2 CFR Part 225) allowable administrative indirect costs and FY2013 carry-forward
by the division's total budgeted FY2015 direct personal services costs. The department-wide rate is
the rate developed in Section VII, FY2015 Department-Wide Fixed Indirect Cost Rate, of the
proposal.

FY2015 Indirect Costs

Division administrative costs that have been classified as indirect costs are OMB Circular A-87 (2
CFR Part 225) allowable costs that benefit all programs administered by the division. Section VI,
Classification of Costs, includes schedules that reconcile costs included in the rate and provide
detail information on indirect services and costs.

FY2013 Carry-Forward

The division utilized a fixed indirect cost rate in FY2013. OMB Circular A-87 (2 CFR Part 225)
requires that entities utilizing a fixed rate determine the difference between the estimated rate, based
on budgeted costs and the actual rate for the period based on actual costs. The difference between
the rates is to be carried forward as an adjustment to the rate computation of a subsequent period.
The calculation of the division's FY2013 carry-forward adjustment is provided on Schedule VIII-B,
FY2013 Indirect Cost Rate Carry-Forward.

FY2015 Direct Personal Services

Personal Services costs include salaries and wages and associated fringe benefits. Direct personal
services costs are the total personal services costs of the division less the personal services of
positions classified as indirect. Section VI-D, Classification of FY2015 Budgeted Personal Services
Costs, provides the support for the classification of division personal services as either direct or
indirect.

O Fringe Benefits are identified specifically to each employee and are assigned to
components in the same ratio as an employee's salary. Fringe benefits include:

m  Health, dental and life insurance
m Federal and state unemployment insurance

m Public Employee Retirement Plan
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m Alaska Supplemental Benefits - in lieu of Social Security benefits
® Legal Trust Plan
m  Workers’ compensation

m Terminal leave (a reserve account used to pay terminating employees the unused
balance of their leave account)

® Leave cash-in (a reserve account used to pay employees when they cash in leave
in lieu of taking time off)

FY2015 Indirect Cost Rate

The following schedules are included in this section that provide and support the development of the
division-wide fixed indirect cost rate:

O Schedule VIII-A: FY2015 Fixed Indirect Cost Rate

The schedule provides the calculation of the division's FY2015 fixed indirect cost rate
applicable to all programs of the division. The schedule provides a summary of
FY2015 budgeted indirect costs, the FY2013 carry-forward and FY2015 budgeted
direct personal services. Rate calculations are provided that include only division
costs. The schedule also includes the department-wide rate.

O Schedule VIII-B: FY2013 Indirect Cost Rate Carry-Forward

The schedule provides the calculation of the FY2013 indirect cost rate carry-forward.
The carry-forward is the difference between potential indirect cost recoveries utilizing
the division's fixed FY2013 indirect cost rate based on budgeted costs and the actual
or final rate for FY2013 based on actual costs.

This concludes the narrative on this section of the proposal. The schedules are provided on the
following pages.
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ALLOCATED COSTS
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ALLOCATED COSTS

The department allocates costs benefiting more than one program/division that cannot be readily
identified with a specific program. Costs are allocated as they occur based on appropriate allocation
bases. Costs allocated to central administrative and support units and division administrative units
are included in the development of indirect cost rates. Any allocable cost that can’t be charged to the
federal program (because of funding allowability or exhaustion of funds) will be allocated to a state
funded appropriation to ensure federal funding is only allocated the equitable share of costs.

Brief descriptions of types of allocated costs and bases utilized to allocate costs are provided in the
following text.

Employee Leave

Costs of leave for organization units with employees that charge to multiple funding sources are
pooled and allocated monthly to benefiting programs. A cost pool is established for each
organization unit. The basis for allocating each unit's leave costs is the year-to-date (YTD) direct
personal services costs of benefiting programs.

Management and Administration

In some cases, personal services (salaries, leave and benefits) of division management and
administrative staff benefiting multiple programs are pooled by unit and allocated monthly to
benefiting programs. A cost pool is established for each unit and only allocated to benefiting
programs of the unit. The basis for allocating each unit is the YTD personal services costs of
benefiting programs in the unit.

Support Services and Supplies

Services and supplies that are purchased in support of multiple programs and/or units are pooled by
unit and allocated monthly to benefiting programs. Examples of support services and supplies that
may be allocated include paper, office supplies, books, subscriptions, membership dues, copying,
communications and training. The basis for allocating each unit is the YTD personal services costs
of benefiting programs.

Alaska Workforce Investment Board

Costs for the Alaska Workforce Investment Board (AWIB) include personal services, board travel,
services, and supplies required for oversight functions and staff support of the board. The basis for
allocating costs in this pool is the prior year proportionate share of actual total program costs of each
of the training programs covered by the AWIB oversight function.
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Data Processing

The department’s Data Processing section has multiple teams whose time is accounted for in a
variety of ways. Teams are identified by title and function to more easily track them
organizationally and in terms of how their costs are charged. These teams have been color coded
as noted:

O Yellow - management of the section

Blue - network services (desktop and connectivity support)
Purple - network services for job centers only

White - programming

Grey - systems and security, research, project development and training

U 0O D 0 O

Green - database, job scheduling and other programming support

The single “yellow” position provides the overall management of the section. The “blue”
network services positions provide desktop, server and software support to all positions in the
department. This includes the Unemployment Insurance (UI) call centers and the job centers
throughout the state but excludes AVTEC since they provide their own DP network support.
Each position in this group charges their time that is specifically for either a Ul call center or a
job center to those funding sources, with all other time that is not distinct to one of those two
functions going to DP Operations (DP OPs). The “yellow” and “blue” DP OPs costs are
collected and allocated to all components of the department based on position count.

The “purple” position charges only Wagner Peyser since that position is dedicated to supporting
the network services needs of job centers throughout the state.

The “white” programming team works on projects for maintenance or enhancement of specific
systems and therefore directly charges it’s time to the programs supported by the specific
systems. The majority of the support does go to mainframe or web based applications that are
paid from either Ul Administration or Wagner Peyser funding, but these also include other
mainframe and desktop applications paid from other funding sources.

The “grey” systems security team provides planning, research, security, training, and other
similar support to the programmers. These costs are pooled and allocated to the projects and
systems worked on by the “white” team programmers based on their collective YTD personal
services.

The “green” team provides database support and schedules jobs that are run on the mainframe.
They support either UI or Wagner Peyser since those are the only jobs run on the mainframe. It
would be impractical to charge their time to either Wagner Peyser or Ul Administration as the
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activities performed benefit jobs paid by both grants. The department is billed for mainframe
usage based on units used which are identified to specific jobs, nearly all of which are paid by
either UI or Wagner Peyser. Therefore, these positions are allocated based on the Measure of
Incremental Service (MICS) charging between Wagner Peyser and UI jobs for the last full fiscal
year. In FY2014, the total MICS for UI was $1,344,125; and for Wagner Peyser, it was $1,671;
for a total of $1,345,796. Therefore in FY2015 these positions are charged 99.88 percent to Ul
and .12 percent to Wagner Peyser.

Non-personal services charges are pooled for the section and, like the leave, are charged based
on relative share of YTD personal services for each team.

Labor Standards and Safety, Occupational Safety and Health (OSH)

OSH is comprised of two programs which are state program enforcement and consultation. Both
programs are partially funded by federal grants, 23G and 21D, respectively. The 23G grant
provides 50 percent federal funds and 50 percent state match, and the 21D grant provides 90
percent federal funds and 10 percent state match. Personal services costs of staff benefiting these
programs are comprised of three sets of employees: direct program staff and program managers,
division management staff, and clerical support staff.

OSH program staff and managers comprise of enforcement staff that must charge 23G, and
consultation staff that must charge 23G for public site consultations or 21D for private site
consultations. Consultation staff time is charged as a relative percentage of public to private
consultation visits based on the annual Alaska OSH Evaluation Report. Management staff costs
are pooled and distributed based on YTD personal services of the program staff, but coded to the
administration category under the grant. Clerical support staff direct charge the program when
supporting program staff and otherwise charge administration. Clerical pooled program and
administrative costs are allocated based on YTD personal services of the program and
management staff.

Statewide Cost Allocation Plan (SWCAP) — Core Services

Costs in the SWCAP (Appendix F) are common to all state agencies and are detailed and
approved annually by the US Department of Health and Human Services (USDHHS) and are
listed in Section I and II on the SWCAP Cost Allocation Agreement.

Section I — Allocated Costs

Some costs, as detailed in Section I, are in the SWCAP but are not billed to agencies. The
department share of those costs is included in the indirect cost pool as a statewide cost.

Section II — Billed Costs
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Costs as detailed in Section II, are billed costs on the SWCAP agreement. Each cost is allocated
to all departments, based on the approval of the SWCAP and they are then further allocated or
direct charged within the department in the same way unless otherwise noted for that item. In
many cases, after these costs are allocated to the component, they are further allocated through
that component’s Management and Administration allocation, which is based on relative share of
YTD personal services costs.

Facility Leases

For most leases, the cost of leased office and storage space is paid to the lessors by the
department of Administration (DOA). DOA, in turn, bills the agency occupying the space. In
addition, a lease administration fee is charged by DOA based on a combination of relative share
of leases in total and relative share of dollar value of said leases. The department, in turn,
combines the total billed to the department for the lease with the lease admin for each lease and
allocates the result to the occupying division or section.

Some of the department’s lease costs are for public facilities owned by another state agency. In
those cases, the owning agency (most often DOA, the Department of Transportation & Public
Facilities, or the Court System) bills the department for the cost of maintenance, etc. as described
and approved through the SWCAP.

For those leases or lease costs for space benefiting multiple programs, the department first tries
to allocate the charges to that component’s programs by relative share of space occupied; in
some cases, when it is not practical to allocate the charges based on relative share of space
occupied at the program level, the charges are either distributed through the division’s
Management and Administration allocation or by position counts identified in the grant
applications.

DOA Central Mail Services

DOA processes mail for all departments of state government. Their services cover incoming mail
being sorted and distributed to agencies, as well as printing, mailing and processing of warrants
(UL payroll and general warrants) and other outgoing mail. They collect their costs in various
pools such as personnel, equipment, warrant stock, envelopes, postage, etc., by each of these four
categories: general mail, AKSAS warrants (accounting, payments to vendors and contractors),
AKPAY warrants (payments to employees) and Ul (warrants and information mail-outs). They
also collect their costs for other items for which this department is not charged, but since they do
not benefit the department and the department is not charged, those are not described here.

The department is billed for AKSAS and AKPAY warrant processing based on warrant count,
but the department reallocates those costs within the department based on relative share of
positions since there is not a way of determining warrants used by funding source.

The department is billed for general mail handling based on a combination of items, with the
largest single component of the charge being postage. The postage is metered based on the mail
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being handled and is charged to the program benefiting by that mail. Thus, the department
charges this piece of the bill to the benefiting programs based on relative share of postage
charges.

The department is billed for UI warrant and information mail-outs handling based on the time
spent under the approved SWCAP agreement, and those charges are direct charged to the Ul
Administration.

DOA Division of Finance - AKPAY/AKSAS

DOA charges all departments for their share of the cost of running the accounting (AKPAY) and
payroll (AKPAY) systems and the other centralized services and assistance they provide. Each
department is charged their share based on relative share of position counts.

DOA Division of Personnel - Human Resource Services

DOA provides oversight of some personnel services including timesheet processing, employee
pay issues, labor relations, and other related services. Each agency is billed for their share based
on relative share of positions.

DOA Enterprise Technology Services (ETS) - Enterprise Productivity Rates (EPR)

DOA bills agencies for their share of telephone (TC EPR) and computer (CS EPR) infrastructure
costs based on relative share of positions. These costs are described in the SWCAP and are for
things such as network services for transmission of voice and data between state offices, repair
and maintenance and other support of radio and telephone equipment, data processing (DP)
storage, DP printing, DP programming and the general infrastructure of the state’s computer
system of which all agencies are a part.

DOA ETS - Measure of Incremental Service (MICS)

DOA bills agencies for their use of computer resources based on the ID used when signing on to
the system. Some programs use very little of these resources and their share of the bill is very
small, so those small costs are charged to the indirect cost pool. The combined total of the
charges that result from staff in the indirect cost pool and the small charges that would otherwise
go elsewhere are significantly less than $5,000 per year.

DOA ETS - Anti-Virus Software and Microsoft Enterprise Agreement

DOA bills each agency for the state’s anti-virus software and for the Microsoft Enterprise
Platform based on a physical inventory.

DOA ETS - Automated Budget System (ABS)
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DOA charges agencies for their share of the cost of running the automated budget system based
on the number of ABS users within each department.

DOA ETS - Telecommunications PBX

DOA provides each department with telecommunication devices and services between most state
offices. The department is billed for the phone service incurred by each device owned by the
department.

DOA Division of Risk Management - Insurance

The Diviston of Risk Management bills agencies for their share of property, liability, and public
official bond insurance that they hold for all State agencies as well as their costs of providing
that service. The overhead and public official bond charges are allocated within the department
based on relative share of position count. The charges for property insurance are allocated to the
components occupying the property.

Department of Law - Legal Services

The Department of Law bills agencies for the legal services provided based on actual hours spent
and the department direct charges these to the benefiting program that used those services.

Division of Legislative Audit - Audit Services

The Legislative Auditor and staff conduct the post-audit function in the budget cycle in
accordance with federal OMB Circular A-133, the Constitution of the State of Alaska, and Title
24 of the Alaska Statutes. All audits performed by the division are external audits; that is, they
are performed by an auditor who is independent of the executive head of the government unit or
agency being audited. The three major types of audits performed are financial compliance (aka
Statewide Audit), performance and special audits. The department is charged for some of the
cost of these audits, but some costs are not billed to agencies except in a “memo” to identify
those amounts that were not billed. The charges are based on hours spent. Performance and
special audits are program specific so the department direct charges the amounts for those audits
to the benefitting program. The department allocates the amount charged for the statewide audit
based on position count. The “memo” billing for the statewide audit that represents charges that
were incurred but not billed, are included in the indirect cost pool as a statewide cost.

Department of Administration (DOA) - Americans with Disabilities Act

Starting in March 2012, per Alaska Administrative Order No. 262, DOA provides the statewide
ADA coordination for all state agencies. DOA bills the state agencies for their share of services
based on relative share of positions. The department allocates its share of the cost within the
department in the same way.
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This concludes the section of the proposal on allocated costs.
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APPENDIX A

ORGANIZATION CHARTS
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Department of Labor and Workforce Development

Labor Standards & Safety Division
Wage & Hour Administration

i
i 07-2040 [ 07-2014 [
Il Administrative Officer Il Il It Juneau ! Secretary '
I R19 | I PX | | R11 ;
:: Juneau :: b : Juneau :
|I____________C__:L E__________ =] I - L __ 1
[ 07-2016 T 07-1503
| Regulations Spec I | Wage & Hour Investigator IlI
' R16 ' R21
: Juneau : Anchorage
L cL | CL
| [ 7“’!7 |
07-4005 07-2074 07-4002 07-4004 07-4549
Wage & Hour Investigator Il Wage & Hour Investigator | Wage & Hour Investigator || Office Assistant [V Accounting Tech |
R18 R16 R18 R12 I R12
Fairbanks Anchorage Juneau Anchorage Anchorage
CL CL CL CL CL
07-4012 07-4027 07-4540 07-4010
Wage & Hour Investigator | Wage & Hour Investigator | Wage & Hour Investigator | Office Assistant Il
R16 R16 R16 R10
Fairbanks Anchorage Juneau Anchorage
CL CL CL CL
07-4022 07-1407 07-4009 07-4034
Wage & Hour Investigator | Wage & Hour Investigator | Wage & Hour Investigator | Office Assistant Il
R16 R16 R16 i R10 —
Fairbanks Anchorage Juneau Anchorage
CL CL CL CL
07-4007 07-4003 07-4514
Office Assistant Il Wage & Hour Investigator | Wage & Hour Technician
R10 R16 R12
Fairbanks Anchorage Juneau
CL CL CL
07-4013
Wage & Hour Investigator |
R16
Anchorage
CL
07-2081
Wage & Hour Investigator |
R16
Anchorage
CL
07-2084
Wage & Hour Investigator |
R16
Anchorage
CL
07-4529
Wage & Hour Investigator |
R16
Anchorage
CL
07-2071
Wage & Hour Technician
R12
Anchorage
CL




Department of Labor and Workforce Development
Labor Standards & Safety Division

Mechanical Inspection

f 07-4014 t
I Division Director I
NS, =y b R27 - 1
I ~07-2040 I i Juneau I I 07-2014 I
Il Administrative Officer Il Il I Secretary |
i Il PX I I |
! R19 I e s ey s e Il R11
}: Juneau I i i : Juneau :
1I____________E S J L e O S — ]
R 07-4016
| 0‘{-2016 ! Mechanical Inspection Manager
| Regulations Spec || : R22
: R16 | Anchorage
| Juneau I CL
CL
{ A e et = |
07-2078 07-4511 07-4509 07-4028
Investigator |1} SIC Elevator Inspector Boiler&Pressure Vssl Insp Il Administrative Assistant Il
R18 R49 - R20 R14
Anchorage Fairbanks Anchorage Anchorage
CL CL CL CL
07-4547 07-4508 07-4507
SIC Elevator Inspector Boiler&Pressure Vssl Insp | Accounting Tech |
Wasilla Anchorage Anchorage
CL CL cL
07-2079 07-4541
SIC Elevator Inspector Boiler&Pressure Vssl Insp | 07-4548
R49 — R19 Accounting Tech |
Anchorage Anchorage —| R12
CL CL Anchorage
07-4526 07-4545 =
SIC Electrical Inspector Boiler&Pressure Vssl Insp |
R49 — R19 07-4517
Wasilla Fairbanks Office Assistant Il
CL CL R10
Anchorage
07-4519 07-4546 CL
SIC Electrical Inspector Boiler&Pressure Vssl! Insp |
R49 - — R19 07-1212
Juneau Kenai Office Assistant !l
CL CL — R10
Anchorage
07-2069 07-4527 cL
SIC Electrical Inspector Boiler&Pressure Vssl Insp |
R49 — — R19
Fairbanks Anchorage
CL CL
07-4523
Boiler&Pressure Vssl Insp |
R19
Sitka
CL
07-4520
SIC Plumbing Inspector
R49
Fairbanks
CL
07-4544
SIC Plumbing Inspector
R49
Anchorage
CL




Department of Labor and Workforce Development

Labor Standards & Safety Division
Occupational Safety & Health

07-4014
Division Director
R27
Juneau
Joint Pipeline Office PX
| | 1
07-4542 07-1034 07-2040 07-2014
SIC Electrical Ingpector DOT Safety Liaison Administrative Officer [i Secretary
R49 R22 R19 R11
Anchorage Anchorage Juneau Juneau
CL PX CcL CL
07-2016
Consultation & Tralnin
Enforcement 1 Regulations Spec | ‘ i 9
i R16 07-4532
07-2004 1
Program Manager, OSH ‘ J“g‘l-’_a“ Program Nllqaznzager. OSH
R22 i
Ancharage i Ancrétirage
CL 07-2068
Project Assistant
= F—. —r [SYT: S S
nchorage
A CT g 07-2045 07-2023
0‘.1-2058. ) 07-2020 Industrial Hygienist SIC Occ Safety & Compl
Industrial Hygienist Occ Health & Safety Analyst R19 - R R49
R19 —— R20
07-2055 Anchorage Anchorage
Anchorage 4ieneingg Micro/Network Tech II cL =
CL CL
- R18
07-2006 07-2021 Anc%cl’.rage s e . " Ry |
industrial Hygienist SIC Occ Safety & Compl in ”s‘”‘;‘ 1';\'9"’“'5‘ SIC Oce s;fféy SIConp
R19 —_— R49 07-2018 &
Anchorage Anchorage
Anchorage Anchorage Office Asslstant Il oL g cL 9
faciegs 07-2062 07-2065
07-2031 07-2052 cL Ll )
Industrial Hyglenist SIC Occ Safety & Compl '"d“t”:z' 1*;V9'e”'3t SIC Oce S;T;V & Compl
R19 R49 ik
07-2048 Anchorage Anchorage
Anchorage Anchorage Office Assistant If cL cL
cL cL L R10
07-2067 e 07-5892 07-2025
\ndustrial Hygieni 07-2030 SIC Occ Safety & Compl SIC Qcc Safety & Compl
ndusf naR19yg|enlst SIC Occ Safety & Compl R40 =i R40
e R49 07-4533 Anchorage Anchorage
Anchorege Anchorage Office Assistant IV cL CL
CL CcL — R12
Anchorage
07-2081 07-2034 o _Q7-2083 s
SIC Occ Safety & Compl SIC Occ Safety & Comp! Tra‘"‘"gRSf:c'a"s‘ L _j| Si©Oco S;ffgy & Comp)
) oo | A ;49 07-2017 Anchorage Anchorage
kel nenorage Office Assistant Il oL cL
cL CL il R10
Anchorage
07-2066 CL 07-1726
SIC Occ Safety & Compl SIC Occ Safety & Compl
R49 — R49
Anchorage Fairbanks
CcL cL
07-2024
07-2010
SIC Occ Safety & Compl SIC Occ Safety & Compl
— R49 ol R49
Fairbanks Juneau
cL cL
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