Report to the Workforce Readiness Committee

From: Ad-Hoc Training Plan Template Committee meeting in Anchorage on
April 18, 2008

RE: Training Plan Template

Work Group Participants: Dave Rees, Fred Villa, Todd Bergman, Anne
Sommers, Barb Duval, Doug Ward

A Work Group of the Ad Hoc Training Plan Template committee met in
Anchorage on April 18, 2008.

The Work Group acknowledges the ad hoc committee’s previous work towards
developing an Industry Sector Training Plan Template, but recommends that
the WREP Committee consider, “Alaska’s Future Workforce Strategic Policies
and Investment Blueprint,” adopted in 2000 and amended in 2004 as the
template for application, award, and performance measurement of ADOL/WD
workforce improvement assistance programs. The ‘Blueprint’ can be found on
the AWIB’s web site at this address:

http://www.labor.state.ak.us/awib/forms/blueprint.pdf

Other documents located on the AWIB website that will support implantation of
the ‘Blueprint’ include:

e Vocational Education and Training Provider Self-Evaluation or Blueprint
Tool located at:
http://www.labor.state.ak.us/awib/forms/Blueprint_Tool.pdf

e Alaska Workforce Investment System FUNDING SUMMARY located at:
http://www.labor.state.ak.us/awib/forms/2004-summary-rec.pdf

RECOMMENDATIONS from the Work Group:

o The WREP Committee request this item be placed on the May AWIB
member meeting agenda for consideration of adopting the ‘Blueprint’ as
foundational for the training template and the activities of the AWIB.

e Upon adoption, the Working Group will continue to evaluate the
‘Blueprint’ and recommend revisions through the WREP Committee to
the AWIB.

e The Working Group will draft a ‘Blueprint’ implementation plan to the
AWIB through the WREP Committee.

e The WREP will continue to support the Working Group.
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