The Alaska Career and Technical Education Plan (draft)
By Helen Mehrkens and Jeff Selvey

With stakeholders, the Department of Education and Early Development and the Department of
Labor and Workforce Development are developing an Alaska Career and Technical Education
Plan.

The leadership of both departments recognizes that any comprehensive plan needs to
incorporate both the educational needs of students and the workforce needs of the state.

By joining forces and working together, the state will make better uses of its resources and be
more assured of the qualified workforce it needs to stay competitive in the global economy.

The Alaska Career and Technical Education plan incorporates and values the strategies found
in both the Alaska Education Plan and the AGIA Training Strategic Plan. There are three
documents in the plan: (1) Executive Summary; (2) Overview; and (3) Timeline for Action Steps
by Strategy.

The Executive Summary explains the need, the promise, the strategies, action steps that
are presently occurring, and the call for action, to engage all stakeholders.

The Overview defines and breaks down the elements for each strategy.

The Timeline for Action Steps By-Strategy identifies when each strategy and element
will occur, with the overall goal of implementing some of these strategies immediately
and some over the next three years.

The plan identifies specific strategies to address career and technical education and workforce
needs. The following action steps are necessary to integrate those strategies into an overall
vision:

1) make transitions planned and accountable for both seamless student progress and
systemic cooperation,

2) align training institutions” curricula to meet current industry standards - including
academic, professional, and technical skills - from elementary through
apprenticeship, postsecondary and professional development levels,

3) identify and promote career and technical education delivery models in Alaska that
assist youth and adults to attain skills to prepare for postsecondary training and
careers,

4) find, support, and retain high quality CTE teachers,

5) maximize the use of public facilities for training, and

6) establish and maintain sustainable funding mechanisms for a successful CTE system
for youth and adults.

We are seeking your recommendations, comments and offers of partnership. Please identify the
specific section you are addressing, and email to Helen Mehrkens (helen.mehrkens@alaska.gov)
or Jeff Selvey (jeff.selvey@alaska.gov).
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