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Alaska National Guard * Association of Village Council Presidents « Association of Vlllage Council Presidents, Regional Housing Authorlty
* Bethel Community Services Foundation ¢ Calista Corporation * City of Bethel « Lower Kuskokwim School District *
* Orutsararmuit Native Council * UAF - Kuskokwim Campus® Yukon-Kuskokwim Health Corporation *

4/28/10

Alaska Workforce Investment Board
1016 West 6th Avenue, Suite 105
Anchorage, AK 99501

Re: Bethel Regional Advisory Council Request

Yuut Elitnaurviat is requesting authority from the AWIB to create a RAC for the Bethel region.
The Bethel region is made up of 50 villages, 56 tribes, and includes the GASH (Grayling, Anvik,
Shagluk and Holy Cross) villages.

As you may be aware, Yuut Elitnaurviat's Governing Board consists of the largest employers of
the Bethel region: YKHC, AVCP RHA, AVCP Inc, City of Bethel, LKSD, KuC, State of Alaska
National Guard, Bethel Community Services Foundation, ONC, and Calista.

In addition to having representation from our partner organizations, we will also reach out to
other organizations in the region, like Bethel Native Corporation, Ryan Air, Alaska Air, Donlin
Creek, etc to participate. Though they are not on our board, many of them are very interested
in workforce development in our region. As a matter of fact, we are currently working with
Donlin Creek and CH2MHill to retrain laid off Donlin workers for employment with CH2MHill
on the North Slope.

We believe that our area of Southwest Alaska will be well represented to the AWIB if it is
structured as stated above.

Thank you for your consideration of our request

Kurt Kuhne

Executive Director

Yuut Elitnaurviat- The People’s Learning Center
PO Box 869

Bethel, Alaska 99559

610 Akiachak Drive » P.O. Box 869 ¢ Bethel, Alaska 99559 + 907-543-0992 « Fax 907-543-0998
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Kodsak Island Borongh

Offece of the Borongh Mayor
710 Mill Bay Road
Kodiak, Alaska 99615
Phone (907) 486-9310  Fax (907) 486-9391

September 16, 2010

Alaska Workforce Investment Board
1016 West 6th Avenue, Suite 105
Anchorage, AK 99501

Re: Kodiak Workforce Regional Advisory Council Request
Dear Alaska Workforce Investment Board members:

Kodiak Island Borough is requesting authority from Alaska Workforce Investment Board (AWIB) to
create a Regional Advisory Council (RAC) for the Kodiak Region. The Kodiak Region is made up of
six villages, ten tribes, the city of Kodiak and the United States Coast Guard base. At this time there
is not a Regional Advisory Council that is directly representing the Kodiak Region.

The Kodiak Workforce Regional Advisory Council will be represented by the following
members/organizations:

Kodiak Island Borough School District

Kodiak Island Borough

City of Kodiak

University of Alaska Anchorage Kodiak College
Fishery Industrial Technology Center

Village Representative

Kodiak, Alaska Native Corporations

Kodiak Chamber of Commerce

Department of Labor

United States Coast Guard

In addition to having representation from our partner organizations, we will also reach out to other
organizations in the region such as: agriculture and natural resources; business management and
IT; health and sports fitness; human resource services; architecture, construction, and engineering;
and arts and communication.

We believe that our region will be well represented to the AWIB if it is structured as stated above.
Thank you for your consideration of our request.

Sincerely,

KODIAK ISLAND BOROUGH

. Ll
-ﬂ

Jerome M. Selby
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Introduced by: Borough Mayor
Requested by: Borough Mayor/KIBSD
Drafted by: Borough Clerk/Borough Mayor
Introduced: 08/26/2010
Public Hearing: 09/02/2010
Amended: 09/02/2010
Adopted: 09/02/2010
KODIAK ISLAND BOROUGH

ORDINANCE NO. FY2011-04

AN ORDINANCE OF THE KODIAK ISLAND BOROUGH ASSEMBLY
AMENDING THE KODIAK ISLAND BOROUGH CODE OF ORDINANCES
TITLE 2 ADMINISTRATION AND PERSONNEL BY ADDING
CHAPTER 2.155 KODIAK WORKFORCE REGIONAL ADVISORY COUNCIL
AND AMENDING CHAPTER 2.100 BOARDS, COMMITTEES, AND COMMISSIONS
SECTION 2.100.010 BOARD, COMMITTEE, AND COMMISSION MEMBERS
SUBJECT TO THIS CHAPTER

WHEREAS, Alaska modified its workforce investment system in 2003, transforming the
State and two local workforce investment boards into one overarching entity, the Alaska
Workforce Investment Board (AWIB). This system provides a clear, streamlined, and
efficient governance structure; and

WHEREAS, the State is prepared to work closely with the regional councils in support of a
stronger overall system of workforce and economic development through AWIB and it will be
the state’s linkage to the regional councils; and

WHEREAS, AWIB will engage with the regional councils to make better investment
decisions at both the local and statewide levels; and

WHEREAS, this ordinance will create the Kodiak Workforce Regional Advisory Council
which will interact with AWIB; and

WHEREAS, Section 2.100.020 of the Kodiak Island Borough Code states: “The assembly,
by ordinance, may provide for advisory, regulatory, appellate or quasi-judicial boards or
commissions.”

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KODIAK ISLAND
BOROUGH THAT:

Section 1:  This ordinance is of a general and permanent nature and shall become a part
of the Kodiak Island Borough Code of Ordinances.

Section2:  Title 2 of the Kodiak Island Borough Code of Ordinances is amended by
adding Chapter 2.155 Kodiak Workforce Regional Advisory Council as
follows:

Kodiak Island Borough Ordinance No. FY2011-04

Page 1



Chapter 2.155
Kodiak Workforce Regional Advisory Council

Sections:
2.155.010 Created-Membership.
2.155.020 Organization.
2.155.030 Term, compensation, and appointments.
2.155.040 Powers and duties.
2.155.050 Administrative assistance.

2.155.010 Created - Membership. There is created a Kodiak Workforce Regional Advisory
Council which will consist of one appointed seat and 16 designated seats on the council.
Each holder of the following designated seats will be invited to participate on the council
either personally or by a designated representative.

Kodiak Island Borough;

City of Kodiak;

University of Alaska Anchorage Kodiak College

Kodiak Island Borough School District

Fishery Industrial Technology Center

Village Representative

Kodiak, Alaska Native Corporations

Kodiak Chamber of Commerce

Department of Labor

United States Coast Guard

c-IpmmUowy

Each holder of the following designated seats will be appointed to the council from the
following designated business groups.

Agriculture and Natural Resources

Business Management and IT

Health and Sports Fitness

Human Resource Services

Architecture, Construction, and Engineering

Arts and Communication

vozZZr A

2.155.020 Organization. The council shall designate its chair and vice-chair at the first
meeting of the calendar year and shall hold at least one meeting semi-annually. The council
shall give reasonable public notice of its meetings.

2.155.030 Term, compensation, and appointments.

A. The term of each member is three years. The regular term shall, unless otherwise
specified by ordinance, commence on January 1st of the year of appointment and shall
expire on December 31st of the year the term expires.

B. Members of the council shall serve without compensation.

C. The clerk shall provide a standard application form for interested persons to
complete. The form, letters, or other expressions of interest shall be made to the clerk who
shall forward copies to the council.

D. The council may submit its nomination of a person from the submitted applications
to fill the vacancy to the assembly. The assembly shall appoint a new member selected from

Kodiak Island Borough Ordinance No. FY2011-04
Page 2
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the submitted applications for the remaining unexpired term. Vacancies occur and are filled
as provided in KIBC 2.100.070.

2.155.040 Powers and duties. The council shall define regional priorities for workforce
development, and show how they are linked to employer demand, economic development,
and education or training strategies. Specifically, it should:

A. Gather, review, and assess local employment data, local skills, and skill gaps;

B. Set priorities to target priority industries and occupations, as well as education and
training strategies that best fit the community needs;

C. Provide oversight and advice on One-Stop Job Center operations to ensure they
are meeting regional and local needs;

D. Develop or endorse regional projects that are aligned with the identified regional
priorities; and

E. Establish plans for developing regional priorities, and will work together with the
AWIB on information sharing and planning outcome reviews.

F. Provide an opportunity for educational organizations and local businesses to work
together to prepare students for future employment and meet the needs for business

employees.

2.155.050 Administrative assistance.
The manager or designee shall:

A. Furnish the council with copies of all requested documents and other information
necessary or reasonably related to council functions;

B. Provide the council with such supplies, meeting space, and secretarial assistance
as the manager deems reasonably required;

C. Refer to the council, for its discussion, all non-emergency matters within the scope
of its powers and duties prior to presenting those matters to the assembly for action: and

D. Transmit all recommendations and other communications from the council to the
assembly or educational organizations as designated by the council.

2.155.060 Quorum and voting requirements.

A majority of the holders of the appointed and designated seats or their designated
representatives shall be a quorum for the transaction of business. The affirmative votes of
the majority of the holders of the appointed and designated seats or their designhated
representatives shall be required to carry a question. In the absence of a quorum for the
transaction of business, any number less than a quorum may adjourn or recess a meeting to

a later time or date.

2.155.070 Confilict of interest.
Every member shall vote on all questions unless the member has a substantial direct or
indirect financial interest in the matter being discussed. The provisions of KIBC 2.35.010

apply to all members.

2.155.080 Procedure.

Procedural rules and order of business shall be established, except as otherwise provided
by law, subject to approval by the assembly. In all matters of procedure not covered by rules
adopted by the council, Robert's Rules of Order, as revised, shall be applicable and shall

govern.

Kodiak Island Borough Ordinance No. FY2011-04
Page 3
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2.155.090 Reports and minutes.
Minutes of the proceedings shall be kept, and such minutes shall record the vote of each
member upon every question formally presented for consideration. The minutes shall be
filed in the office of the clerk and shall be a public record.

Section 3: Title 2 Administration and Personnel Chapter 2.100 Boards, Committees and
Commissions Section 2.100.010 Board, Committee, and Commission
Members Subject To This Chapter is hereby repealed and reenacted to read:

2.100.010 Board, committee, and commission members subject to this
chapter. All boards, committees, and commissions, with the exclusion of the
board of equalization, service area advisory boards, the fisheries and oceanic
research board, and the Kodiak Workforce Regional Advisory Council shall
be governed by each of the provisions set forth in this chapter.
Section 4:  This ordinance shall be effective immediately.
ADOPTED BY THE ASSEMBLY OF THE KODIAK ISLAND BOROUGH
THIS SECOND DAY OF SEPTEMBER, 2010

KODIAK ISLAND BOROUGH

F4 L (0
N Vs
Jerfome M. Selby, Borough Mayor
ATTEST:

Nova M. Javier, MM

Kodiak Island Borough Ordinance No. FY2011-04
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