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Regional Advisory Councils 
In January the federal Omnibus bill included language that said the Denali 
Commission would implement a statewide economic development committee, 
and Jeff Staser, the federal co-chair, would appoint its members.  It also said 
there would be regional advisory councils established and appointed by the Lt. 
Governor, the state co-chair. The Denali Commission is now working on 
nominations’ process.  Ms. Farnham spoke to Lt. Governor Leman, Ms. Petro, 
and Mr. Staser at the Denali Commission and discussed partnering with them to 
avoid duplicate councils and asked for their endorsement to continue our work on 
the councils. The response has been good. 
 
There will be two Policy & Planning Committee meetings before the April Board 
meeting to review proposals -- on March 19 and March 26.  The North Slope 
Borough, Northwest Arctic, the Interior area, and possibly the Y-K Delta may 
have proposals ready to go. Southeast Conference (the State-designated Alaska 
Regional Development Organization, the federally-designated Economic 
Development District, and the federally-designated Resource Conservation and 
Development Council for Southeast Alaska) met on March 3 and agreed to work 
on a proposal. 
 
Marketing & Communications 
Staff has designed a draft version of a new logo for the AWIB. It would 
distinguish the current board from previous incarnations. It is hoped that following 
review and revision, the new logo will be used on all things AWIB (tents, name 
badges, letterhead, brochures, etc.). Staff has gathered together all the 
workforce related brochures and fliers in preparation for a proposal for the 
marketing committee to look at some ideas, such as an annual calendar 
of events, suggestions for items to be added and used on the display booth by 
AWIB presenters at meetings and events, suggestions for brochures, and 
suggestions for an improved website. 
 
The  WIS 3-foot chart draft will be available for the committee to approve on 
Tuesday. All the data is in on the financial report side of the chart. The AWIB 
recommendations from the PR02 report will be on the outside of the chart along 
with a graphic of a dashboard with workforce investment system indicators 
portrayed as the various gauges and dials.
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VTEP 
The VTEP group has met and finalized the request to Senator Stevens office for 
$15 M in funds to create a vocational education/workforce development 
integrated system in the state. The request is supported by the AWIB. The 
group met on March 4 to review their next steps according to the plan they 
crafted last year. 
 
Workforce Investment $trategy 
The new improved Workforce Investment $trategy application is now available 
Online (http://labor.state.ak.us/bp/home.htm). The grant application is more 
specific and includes resource development as a priority industry, a section on 
due diligence requirements and further explanations. 
 
Vocational/Technical Education Benchmarking Tool 
A two day task force meeting is set for March 10 and 11 to discuss and refine the 
benchmark tool for measuring training programs/institutions in accord with the 
principles of the Blueprint.  It will be facilitated jointly by DOL and EED.  
 
Health Care 
 A statewide Health Care Career Fair is set for May 6 (Juneau, Anchorage, and 
Fairbanks).  ASHNHA received funding for nine preceptor (nursing) classes and 
they are scheduled.  ASHNHA is applying for continued funding to keep the 
preceptor training going.  Hospitals that have enough preceptors are better able 
to hire new graduate nurses.  We (R&A) is working with UAA on a continued 
survey to keep tabs on where both nursing grads and allied health grads are 
being hired.  The survey will also help ascertain needs in the health care 
industry.  Expansion of programs will be based upon some survey results. 
 
April Board Meeting 
Preparation for April’s board meeting is proceeding. A draft agenda is included in 
your meeting packet for Executive Committee discussion. An informal dinner has 
been planned for those board members interested in getting together the night 
before our meeting.  Please contact Patrice Parker immediately if you plan to 
attend. It will take place at the Goldbelt Hotel restaurant at 7 p.m. on April 6. 
 
Committee Reports 
Assessment & Evaluation 
The committee last met on February 18. The committee is focusing its work on 
preparation for the Spring AWIB meeting. Substantive recommendations 
regarding the board’s policies and practices are being developed and refined. 
Procedures for an AWIB performance review are being defined. The committee 
and staff are working together to create a set of “dashboard indicators” to provide 
stakeholders a comprehensive, at-a-glance sense of the status of the workforce 
investment system in Alaska. The dashboard will be published as part of the 
forthcoming “3-foot chart” in mid-March. Staff has secured the agreement of the 
Denali Commission to continue to host the Clearinghouse database, saving the 
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state multiple complications, both technical and procedural. The next stage of 
development will be the addition of a grant management tool, including online 
grant applications. It appears that the awards ceremony will be on hold 
indefinitely. The next regular meeting will be on March 17 at noon. 
 
Employment & Placement 
This report will be delivered in person. 
 
Policy & Planning Committee 
The Policy & Planning Committee met on Friday, February 27, and had an in-
depth discussion on the progress of regional advisory council development.  
They reviewed an expanded description of what elements the proposals should 
contain, heard about the partnership with the Denali Commission’s efforts toward 
regional advisory councils, and planned for the development of a regional council 
proposal evaluation tool.  The Committee will review proposals on March 19 and 
March 26.  The committee also approved a policy on ex-officio membership and 
forwarded it to the Executive Committee. 
 
Workforce Readiness Committee 
This report will be delivered in person 
 
Youth Council 
The Youth Council held its first meeting on February 9, 2004.  Members were 
introduced and a tentative date was set for training and strategic planning for 
March 15-17.  This training will also provide the Youth Council with an overview 
of the Intermediaries system for the Youth in Transition Grant and the roles and 
responsibilities of the Youth Council in conjunction with that project.  Chairperson 
Kristin Forrester was able to meet with Steve Trippe, New Ways To Work, who 
has developed the Youth Council Institute of California and the Intermediaries 
system for the Department of Labor.  We have tentatively planned for him to 
provide the training.   
 
 


