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What Does It Take?

• An effective service delivery system

• A youth development approach

• A partnership with education and 
community development



An Effective Service Delivery 
System

• Case management can be described as the 
successful movement of participants from 
enrollment to goal achievement and follow-up.

• A systematic approach is required when there 
are large numbers of people requiring the 
services and equitable access is desired.



An Effective Service Delivery 
System (cont.)

Effective service delivery , especially with 
the complexities of the current workforce 
system, requires more than a group of 
designated case managers.  

It requires a systematic approach to 
service delivery



What Does A Case Management 
System Look Like?

A standardized process which 
has been developed to achieve 
the primary end goal - long term 
employability



Why a System is Needed

• Standardization of Services  
What happens to a participant 
should not be based upon which 
case manager they get

• Performance Objectives are More 
Realistically Developed and Achieved



Three Typical Characteristics of a 
Case Management System

• Serve large numbers of participants

• Monitor participant progress

• Correct participant challenges or enhance 
participant accomplishments as they 
advance towards their goals.



Utilizing Bi-level Case Management

WHAT IS IT ?
(Source: Center for Youth and Communities, Brandeis University)

A systematic approach to service delivery that
develops a strategy for:

• coordinating the provision of services [system level]

• utilizes a participant-centered, goal oriented process 
for assessing strengths and needs

• assists participants to utilize necessary services to 
achieve individual and programmatic goals [participant 
level]



Utilizing a Bi-level Approach (cont.)

System Level Responsibilities:

• Ensure the availability of commonly 
needed services

• Ensure that case managers know 
what they can and cannot promise 
participants

•



Utilizing Bi-level Case Management (cont.)

System Level Responsibilities (cont.)  

• Empower case managers to “requisition” 
services and resources across institutional 
boundaries

• Revise traditional modes of operation 
when they do not work in the participants’ 
best interest



Utilizing Bi-level Case Management (cont.)

Client Level Responsibilities:

• Identify and prioritize personal strengths and needs, and 
translate them into a set of realistic goals

• Develop a plan of action for achieving the goals

• Access the resources needed to pursue those goals across 
institutions



Utilizing Bi-level Case Management (cont.)

Client Level Responsibilities (cont.):

• Successfully complete a “customized” set of 
services among a variety of institutions

• Help the participant access services on his or her 
own thereby reducing dependency on the case 
manager



Phases of Case Management Intervention

Start

Recruitment and Intake

Assessment

Planning

Implementation

Follow-Up

Disengagement



A Youth Development Approach
A youth development approach recognizes that 
programs and services aimed at improving 
outcomes for youth must be rooted in the 
following:

1. An understanding of the basic human and 
development needs of youth.

2. The broad range of competencies youth must 
develop during adolescence in order to make 
transitions to successful adult functioning.



A Youth Development Approach (cont.)

3. A recognition that  youth are central
actors in their own development.

A youth development approach sees youth as 
resources rather than a collection of problems.  
Developmental experiences become the route 
to solving problems rather than experiences 
reserved for trouble free youth alone.



Key Elements of Effective Youth 
Programs

In order to improve the lives of young people, 
programs need to have:

• A sustained connection to the workforce.

• Community-based alternative learning environments.

• Continuous attention from caring adults.

• Incentives to change behaviors



Key Elements of Effective Youth Programs 
(cont.)

• Creative forms for learning.

• Support and follow-up.

• Youth as contributors.

• High quality implementation. (High performance work 
organizations).



STRATEGIES OF HIGH PERFORMANCE 
WORK ORGANIZATIONS

 PARTICIPATORY MANAGEMENT

 CONTINUOUS PROCESS IMPROVEMENT

 TEAMS

 LEADERSHIP DEMONSTRATES 
COMMITMENT

 LIFE-LONG LEARNING (Train, Train, Train!)



Partnerships

Effective Case Management relies heavily 
on partnerships at all levels.  Partnerships 
with participants, co-workers, significant 
others and organizations throughout the 
community.  In the workforce arena, 
partnerships with the education system 
and the community development system 
are critical.



A Dynamic Educational Agenda

• Creative

• Challenging

• Contextual

Workforce Youth Programs are the final 
opportunity to leave no child behind!



Community Development

Youth Development and Community 
Development are inextricably connected.

When Workforce Development and 
Community Development have a dynamic 
relationship, everybody wins.


	The Case Management Role in Preparing Youth for the 21st Century Workforce��
	What Does It Take?
	An Effective Service Delivery System
	An Effective Service Delivery �System (cont.)
	What Does A Case Management System Look Like?
	Why a System is Needed
	Three Typical Characteristics of a Case Management System
	Utilizing Bi-level Case Management
	Utilizing a Bi-level Approach (cont.)
	Utilizing Bi-level Case Management (cont.)  
	Utilizing Bi-level Case Management (cont.)
	Utilizing Bi-level Case Management (cont.)
	Phases of Case Management Intervention 
	A Youth Development Approach
	A Youth Development Approach (cont.)
	Key Elements of Effective Youth Programs 
	Key Elements of Effective Youth Programs (cont.)
	STRATEGIES OF HIGH PERFORMANCE WORK ORGANIZATIONS
	Partnerships
	A Dynamic Educational Agenda
	Community Development

